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Can strategic procurement best
practices from the private sector

be effectively applied to state
government? The State of Georgia’s
success with its Procurement
Transformation initiative answers that
question with a resounding yes. Georgia
completely revamped the people,
process, and technology surrounding
the procurement process—confirming
the old wisdom that it’s not only what
you spend, but how you spend it that
makes the difference.
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Georgia's Procurement

By Brad Douglas

hroughout our shared history, few themes are
as omnipresent in the national discourse as the
always spirited debate over government spend-
ing. From the frustration with taxes that sparked
the Boston Tea Party to the generosity exhibited
in the Marshall Plan, Americans have always
shown an inherent resolve that public funds be
used wisely and an intuitive understanding that taxes, services,
and spending are intertwined.

Today, with the worst recession since the Great Depression
challenging our states, counties, and municipalities—indeed our
very nation—the singular importance of realizing the full value of
taxpayer funds needs no explanation. On every dollar rests govern-
ment’s ability to provide crucial services that shape the communi-
ties we call home.

As a record number of Americans struggle financially, there’s
no escaping this truth or the direct link between the taxpayers’
financial well being and the fiscal health of the agencies that serve
them. Nearly all state governments face record budget shortfalls
as revenues decrease and many citizens find themselves in greater
need of services than ever before. It's a situation shared by coun-
ties and municipalities nationwide. The State of Georgia is no
exception. For fiscal year 2008, the state budget was $20.5 billion.

Brad Douglas is commissioner of the State of Georgia's Department of
Administrative Services (DOAS). A veteran private sector supply chain
professional, he was tasked by Georgia’s Governor Sonny Perdue to
implement the nation’s first large-scale effort to reform public sector
procurement.
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