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Georgia:





Contract Administration Plan 
	Contract Administrator:
	Email:

Phone:

	Contract Number:
	Expiration date:

	Contract Title:
	Renewal options:

	Supplier awarded:
	Estimated annual spend:

	Supplier address:
	Supplier Key Contact(s):

Name:

Address:

Phone:

Email:

	Contract date:
	Savings estimate, if any:


	Core State Entities and estimated spend, if available:



	Contract description:

	Key requirements and activities:




Attach schedule of deliverables, due dates, and milestones if appropriate.
Attach statement of work.
Attach price sheets.
Input or attach contract performance measures (service level agreements, key performance measures, etc.)
Input or attach process and schedule for monitoring supplier performance.
Attach any contract modifications that have taken place.
What supplier incentives tied to the contract, if any?
List provisions for withholding payments or any liquidated damages clauses.
What are the roles/responsibilities of the State? 
What are the roles/responsibilities of the Supplier?






 Revised 02/10/11


SPD-CP016

[image: image1.png]