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ACQUIRING A VEHICLE

Lease Versus Buy Chart
This chart provides you with guidelines for whether to buy or leaeeehicle.

When making a ‘'lease or buy' decision, you mogk not only at financial comparisons, but also at your
agency's situation and needisk questions to drive your decision.

|l
|l
f
f
f

Consider the following chart.

Is having a new vehicle every two or three years with no major repair risks more important than
longterm cost?

Does your agendyave enough capital funding to purchase a vehicle?

How many miles will you be driving the vehicle?

For how long does your agency need a vehicle?

Is it within your vehicle allotment?

Under 30 miles perlOver 900 miles per
day month 14,000 per year |14,000 per year
Depends 1-3 months 6 monthsg 3 yeas [3-5 years

No Yes Yes

N/A N/A Yes

Yes Yes Yes

Click to return to the Flowchart
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ACQUIRING A VEHICLE

Document Vehicle Requirements
Review Policy 10, SectiorgllPurchase, Operation and Disposal items. Review the following
sub sectionsn Sectiorb.2 Vehicles éthorized for Acquisition

1 5.2.1 Alternative Fuel Vehicle Program
In consideration of Federal, State and Local regulations relating to the Energy Policy Act
of 1992, all efforts will be made to ensure approximately 75% of new eligible vehicles
purchasedoy State agencies are alternative fuel capable. Alternative Fuel Vehicles will
be made available through the Statewide Business Services Division's State Purchasing
vehicle contracts. Vehicle models identified for purchase and use irattaimment
areas hat are not recognized alternative fuels capable will require justification and
approval by DOAS prior to purchase.

1 5.2.2 Motor Vehicles Authorized for AcquisitioBedans
Agencies are encouraged, but not required, to acquire subcompact and compact
automobiles wherever possible. If subcompact or compact automobiles for specific job
are too small to satisfy the operating needs of those jobs, an agency is authorized to
obtain midsized automobiles. Midized cars are those typically defined as such by
rental car companies. These cars are usually-flmar, can accommodate up to four
persons comfortably (with a maximum of five persons), and hold up to four pieces of
luggage. Agencies have full discretion on the size of automobiles that they may obtain
up to and including miesized automobiles, based on their own assessments of their
individual needs. Agencies are required to maintain documentation of the assessment
and make the information available for inspection upon request. Agencies must obtain
authorization from DOAS to acquire any automobile larger than asizied automobile
or an automobile with options not included in the equipment shown on the State
contract specification. The makes and models of the automobiles with the established
options shalbe placed on Statewide contract by the DOAS Statewide Business Services
Division's State Purchasing through its established bidding procedure.

v

1 5.2.3 Acquiring Vehicles Other Than Sedans
As noted previously, agencies shall acquire the most econon@ballgs to purchase
and operate which are suitable for the purposes for which they are obtained. The makes
and models of all other vehicle types with the established options shall be placed on
Statewide contract by th®OAS Statewide Business ServicesiDivs State Purchasing
through its established bidding procedure. Within this framework, agencies have full
discretion as to which types and sizes of vehicles other than automobiles they shall acquir
for various applications.

(1%}
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ACQUIRING A VEHICLE

Consider the Vehicle Aagition Matrix, available from Policy 10, prior to acquiringsadvehicle.

Policy 10; APPENDIX@Vehicle Acquisition Matrix As we all know, the State of Georgia fleet
includes a number of aged and/or high mileage vehicles. Reducing the averagedagdeage
of the fleet is a goal of the Office of Fleet Management. To allow these vehicles to be sent to the
Surplus Property system only to be brought back into the fleet inventory in another agency
defeats those efforts.

In order to reduce the numbeof these types of vehicles that are allowed teergter the vehicle
inventory after replacement or disposal, we have established guidelines on state agency
acquisition of vehicles located at Surplus Property.

These guidelines will also apply to vehsgeoposed for acquisition from any other source, to
include donated and used vehicle purchases. Effective March 31, 2015, the guidelines will apply

to any state agency falling under the policies and procedures of Policy 10: Rules, Regulations/ and
Procedues Governing the Purchase, Operation and Disposal of Motor Vehicles and Associatgd
Recordkeeping.

These guidelines are similar to those published in 2007, but take into account the issues
resulting from the vehicle moratorium. These may be rescindegltered as determined by
OFM and OPB. Thanks for your cooperation.
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Vehicle Acquisition Matrix

ACQUIRING A VEHICLE

Vehicle Acquisition Matrix

TYPE OF VEHICLE Not Available | Only Available | Not Available >|  Not Availalde > Not Available >
for for Law 175,000 miles 275,000 800,000 miles
Transfer or Enforcement miles gas / >
Purchase 500,000 miles diese

Pre-2005 15 passenger vans X
Crown Vics and Police Pursuit Vehig X
Sedans, small vans, and pick ups X
under 10,000 Ibs GVW
15 passenger minibuses and vebgl X
from 10,001 to 26,000lbs GVW
Vehicles with a GVW > 26k Ibs GVW X

Definition:

GVW-= gross vehicle weight

Vehicles that cannot be purchased or transferred:

1 Vehicles more than 15 years old (difference between the vehicle model year amdittent calendar year) regardless of

mileage or type of vehicle.

1 Vehicles with broken or rolled over odometers unless the mileage can be established by Office of Fleet Management's r

Exceptions:

1. Technical College of Georgia's raad worthyinstructional vehicles only
2. Historical vehicles used for display or public relations
3. Georgia Public Safety Training Center training vehicles
4. Emergency Vehicle**not captured above, no more than 30 years old and subject to GPS Motor Carrier Comphiecienins
prior to acceptance into the states fleet.

o o

ExUS Military vehicles

All firetrucks with pumpers, no more than 30 years old, subject to a yearly certification

Click to return to the Flowchart




ACQUIRING A VEHICLE

Access Team GeaagMarketplace

How toacquire a vehicle using tiieeamGeorgia Marketplac¥irtual Catalog?

1. Login tothe Department of Administrativ€ervice§DOAS) internet page atww.doas.ga.gov
2. Click orState Purchasingnderthe BUSINESS SERVEgEHNnin the middle ofthe page.

BUSINESS SERVICES

STATE PURCHASING

Georgia Procurement Conference 2017
Statewide Contracts

RISK MANAGEMENT FLEET MANAGEMENT

Suppliers
Law, Administrative Rules and Policies
Order of Precedence
View All

SURPLUS PROPERTY HUMAN RESOURCES ADMINISTRATION TEAM GEORGIA RESOURCES

3. When the State Purchasing Division page displays, cli€katewide Contractainder AREAS OF
FOCUS section

AREAS OF FOCUS

GEORGIA STATEWIDE SUPPLIERS LAW, ORDER OF
PROCUREMENT CONTRACTS ADMINISTRATIVE PRECEDENCE
CONFERENCE 2017 RULES AND POLICIES

SEVEN STAGES OF PURCHASING TOOLS PURCHASING TEAM GEORGIA STATEWIDE CARD
PROCUREMENT EDUCATION AND MARKETPLACE PROGRAMS
TRAINING
STATE PURCHASING RECORDS
FAQS MANAGEMENT
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ACQUIRING A VEHICLE

4. Click orState Contract Indexinder the General Publgectionto display theTeam Gedqgia
Marketplacelogin screen

STATEWIDE CONTRACTS

The State Purchasing Division establishes Statewide Contracts (SWCs) for the benefit of
both State and Local government entities throughout Georgia. By leveraging the State's
purchasing power, SPD establishes competitive statewide contracts for a variety of
praoducts, services, and equipment. State and Local governments can benefit from the
convenience and competitive pricing of these pre-established contracts. Contracts include
commonly used commodities such as office supplies, office furniture, motor vehicles,
temporary staffing, buillding supplies, and many other commodities and services. To learn
what goods and services are currently available on statewide contracts, see the relative
sections below based on your role.

General Public

Click Statewide Contract Index and log in using the following guest ID and password to
navigate to the "Contracts"” tab to search or browse available contracts.

ID: tgmguest
password: tgmguest

5. Login to Team Georgia Marketplace witker Nametgmguest andPassword: tgmguest

Team Georgia Marketplace

State of Georgia
SIGN IN
Welcome To Team Georgia Marketplace!
Existing Users: Please enter your user name and password below (fields are case-sensitive).

Mew Users: Please Click Here for access. You will be provided with details on how to access
this site.

User Mame  |[lgmguest

Password "'O'""l -
Forgot your Password?
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ACQUIRING A VEHICLE

At this point, you can searcfeam Georgia Marketplader the following:

I How to Search for Administiige Vehicles Only

How to Search fofruck Stake Body, Dump Cab or Chassdigcles
How to Search for Pursuit Vehicles

How to Search focong Terniease Vehicles

Information to Collect

=A =4 =4 =4

How to Seech for Administrative Vehicles
Administrative Vehicles includes the following:
Sedans

SUVs

Crossover SUVs

Trucks

Passenger Vans

1 Cargo Vans

=A =4 =4 4 =4

These contracts do notdtude:
9 Pursuit Vehicles (che¢kow to Search for Pursuit Vehidjes
1 Truck Stake Body, Dump Cab or Chassis VelfitleskHow to Search fofruck Stake Body,
Dump Cab or Chassighicle$
1 Lease Vehicles (chetkw to Search for Long Term Lease Velicles

You can only purchase the administrative vehitited on the contract

1. To search foAdministrative \#hicles, click on thAdministrative Vehicledink located on the
left side of the screeto display thdist of all negotiated/ehiclecontracts.
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