
Enterprise Learning

Risk Management Services
Enhanced Comprehensive Loss Control Program



Risk Management

Your Presenter

2

• Existing Responsibility to provide a safe place for employees, 
students, consumers and visitors

• Control Systems 
• Improve existing programs
• Build them for uncontrolled risks

• Self Assessment Tool- The purpose of this Tool is to assist you with a 
self evaluation of your Entity’s current status of the Comprehensive 
Loss Control Components (CLCP)

CLCP – The “Enhanced” Program
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Is there a new template to use for an agency’s loss 
control plan?

It’s YOUR Operation
and YOUR system. 

We’re looking for a  
Control System to be in place 

based on your exposures. 
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Previous CLCP Program
• Starts with CLCP Agreement 

• Weighted Evaluation Report

• Recommendations

• Follow-Up within 90 days

• Goals for next year
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“Enhanced” CLCP Program
• CLCP Self-Assessment Tool-

• All agencies are required to send DOAS Loss Control a completed Self-Assessment with all 
required documents within 60 days of receipt to LossControl@doas.ga.gov .

• Self-Assessment is sent out via email from DOAS Loss Control department.  It is also 
located on the DOAS website.

• The Self-Assessment is required annually.
• Recommendations

• Sent to agency from DOAS Loss Control Department. 
• Recommendations are made based on the Self-Assessment Tool results and claim reviews.

• Follow-Up within 90 days
• Once recommendations are sent to the agency.  The agency will have 90 days to 

implement and email LossControl@doas.ga.gov the requested recommendations results 
and documentation.

• On-site visit
• Scheduled based on review of agencies Self-Assessment Tool score.

• Goals for next year
• DOAS Loss Control Department will base agency goals on the Self-Assessment Tool, Claim 

reviews, Trend Analysis, Exposure changes and Onsite Visits.

Step 1

Step 2

Step 3

Step 3.5

Step 4

mailto:LossControl@doas.ga.gov
mailto:LossControl@doas.ga.gov
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Evaluation Process
 Agency - Completes and Submit CLCP Self-Assessment 

Tool and all supporting documents to DOAS Loss 
Control Department.

 DOAS Loss Control- Reviews Self-Assessment Tool and 
Submitted documentation.

 On-Site Visit-
• Preformed based on Self-Assessment Tool results
• Review Applicable Components
• Operational Observations
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How to complete the CLCP Self- Assessment?

The next few slides offer a guide to completing the form.
We also have a short video available as well: 

https://www.youtube.com/embed/GQy4jd55mDQ?rel=0 
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CLCP  Self-Assessment Tool
The Self-Assessment Tool is comprised
of 8 components with 24 questions 
in total:

1. Employee Education and Training
2. Employee Accident Prevention Program
3. Theft
4. General Liability
5. States Workers’ Compensation
6. Property
7. Auto Liability and Physical Damage
8. Fleet Management
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Risk Manager Coordinator and CLCP Self-Assessment tool
• You as the Risk Manager Coordinator for your Entity, are 

responsible for coordinating the efforts at your Entity to gather the 
requested information.

• This may mean distributing this Self-Assessment Tool among the 
different representatives in your Entity who are responsible for the 
eight different components outlined in the CLCP.

• CFO (or highest ranking financial officer) for your Entity will 
need to print his/her name on the Self-Assessment Tool to 
acknowledge the review of the Self-Assessment Tool’s 
content.
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Step 1 – Completing Self-Assessment Tool
Section A- Agency Reviewer and Date Information

1. Start on the 1-Evaluation Tab

2. Drop down the list and select your Entity from the list.  If you cannot find your Entity, send an email to losscontrol@doas.ga.gov
with this issue

3. Enter your name in the Reviewer field. You are the Risk Manager or Risk Coordinator for your Entity

4. Confirm the Fiscal Year is correct

5. Move on to Section C- Loss Control Program Evaluation.

mailto:losscontrol@doas.ga.gov
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Step 2 – Completing Self-Assessment Tool
Section C- Loss Control Program Evaluation

1. Start Answering the question beginning on Row 23. There are 3 questions per component.
2. Answer the question by indicating the status of the Entities documentation and implementation.

 N/A- the question is not applicable to your Entity’s objective or operations
 No- Your entity does not have the documentation, policies or Procedures. That are being reviewed by the Entity’s Leadership.
 Draft Version- The Entity has a draft version documentation, policies or procedures to support this question
 In Review- The Entity has documentation, policies or procedures that are being reviewed by the entity's Leadership
 Approved Version- The Entity has documentation, policies or procedures that have been approved by the entity’s leadership but 

have not been distributed or implemented yet.
 In use- The Entity has documentation, Policies, and Procedures that are in place and in use.
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Step 2- Completing Self-Assessment Tool
Section C- Loss Control Program Evaluation

 Complete each question for 
the 8 components. There are 
24 questions in total

 Questions that receive a 
lower score than the 
benchmark will be 
highlighted in yellow or red

 Enter any comments that are 
applicable to your answer

 Click on the resource to see 
the list of supporting 
resources for that question
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Step 3- Completing Self-Assessment Tool
 Once you have answered all 24 

questions, click the Summary 
Tab and have the CFO (or 
highest ranking financial 
officer) for your Entity Print 
his/her name to acknowledge 
the review of this Self 
Evaluation Tool’s content.

 A copy of Self-Assessment Tool 
will be sent to the Entity’s 
CFO/highest ranking Financial 
Officer and Commissioner.

 Enter your name as Entity’s Risk 
Manager Coordinator.
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Step 3- Completing Self-Assessment Tool

 As you answer the questions; 
there will be documents that 
coincide with each question and 
need to be attached.

 Once you click to submit the self-
assessment Tool; an email will 
generate.  Ensure that you also 
attach all requested documents 
to the submission email
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CLCP Self-Assessment Training Tab
 DOAS- Risk Management Services has 

provided several resources should you or your 
entity have questions about the requested 
information.

 Navigate to the Training tab of the Excel sheet 
or click on the resource link for the related 
question within section C of the evaluation tab
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On-site Visits Weighed Evaluation
 Onsite visits: 

 Are in-depth reviews of the agency Comprehensive Loss Control 
Components’ documents, policies and procedures.

 Visits will be conducted by DOAS Loss Control Department based on the 
agency Self-Assessment Tool scores.

 All Agencies that receive an onsite visit will also receive a weighted 
evaluation report immediately following the visit from DOAS Loss Control 
Department.

 The weighed Evaluation report will consist of the following:
 Document the Risks
 Component Evaluation: Includes, site audits, BLLIP audits, etc.
 Claim Review
 Recommendations
 Follow-up within 90 days

Weighed Evaluation
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Claim Reviews Using Risk Console
 Risk Console- A (free) tool provided to all agencies to assist 

with reviewing:
• Frequency of Claims
• Types of Claims
• Severity (Costs) of Claims

 Risk Console Claim Reviews assist with agency development of:
• Preventive Actions
• Awareness Programs
• Training Plans should be in place to address the TOP 3 types of 

claims.
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CLCP Contact Information

C.G. Lawrence
Chief Loss Control & Safety Officer
Charles.lawrence@doas.ga.gov
(404) 657-4457 Teela Jenkins

Loss Control & Safety Officer
Teela.Jenkins@doas.ga.gov
(404) 656-5451 

Hiram Lagroon
Chief Loss Control & Safety Officer
Hiram.lagroon@doas.ga.gov
(404) 463-6309

mailto:Charles.lawrence@doas.ga.gov
mailto:Teela.Jenkins@doas.ga.gov
mailto:Hiram.lagroon@doas.ga.gov
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