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Succession Planning Model – 
Recommended 

Step 1: 
 

Identify Target 
Jobs 

Step 2: 
 

Evaluate 
Potential 

Step 3: 
 

Develop High 
Potentials 

Step 4: 
 

Evaluate 
Succession 
Planning 

Presenter
Presentation Notes
INSTRUCTIONSOn this slide, the Activities are shown in in a flowchart graphic form, without the descriptors of the individual tasks that were listed on the previous slide.  Here, we see the inter-process linkages, which are those points where this Process interfaces or exchanges information with another Process.As in the previous slide(s), mark the points of Breakdown/Disconnect or Opportunity with the icons provided.Show inter-process linkages as parts of the flowchart.
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