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Forum Objective

To have HR attendees  
participate in an interactive 
discussion based on case 
studies related to Substance 
Abuse Testing Program. 



Polling agency 
participants

Question

What challenges have you had in your 
drug testing program?



Why Case 
Studies?

Case studies allow participants to 
become actively involved in the 
resolution of  drug testing issues.



How today’s 
interactive 
session will 

work.

1. We’ll post a case scenario in the chat so that you will 
have individual copies or can screen share.

2. We’ll then place you in breakout rooms to discuss the 
scenarios. Each scenario will have questions for you to 
discuss and answer as a group.

3. You will have 12 minutes to decide on how to respond 
to the scenario.

4. We’ll bring you back together as a group after 12 
minutes. We’ll conduct a quick Poll to see how 
individuals would handle the scenario.

5. I will ask for volunteers from the groups to share their 
group’s discussion and decision on how HR should 
handle this scenario. 



Case Study I:

Sally Daggonit

Sally Daggonit is employed with the ABC agency as an Executive Assistant in 
Atlanta, Georgia. Sally received a directive that she is to report for random drug 
testing immediately at Concentra Urgent Care Center. This collection site is 
located ten minutes from her office. Sally is distraught but shows up at 
Concentra three hours later after having her lunch. After arriving and signing in 
at Concentra, Sally is talking on her cell phone with a friend who works in HR. 
Sally’s friend asks why the agency has sent her for a random drug test when she 
works as an Executive Assistant. Frustrated, Sally leaves Concentra and returns 
to work. She doesn’t notify HR that she left the collection site. 

Discussion Points to consider:
 Should Sally have been sent for drug testing?
 Did Sally violate the conditions of  the Directive by showing up three hours 

later?
 Is it a violation that Sally reported to Concentra three hours later?
 Sally also left the collection site early – should she have been terminated 

under refusal?



Case Study I:
Sally Daggonit

 Currently in breakout rooms



The Sally 
Daggonit case - 
Polling agency 

participants

Please respond to the polling 
questions.



Case Study I:
Sally Daggonit

Should Sally have been sent for drug testing?  No
 Sally should not have been tested since she is not working in a high-risk 

position. Drug Testing Sally could risk an agency violating her 
constitutional rights of  search and Seizure.

Did Sally violate the conditions of the Directive by showing up three 
hours later? Is it considered a Refusal since Sally left the collection site?
 Technically, yes, because the directive required Sally to go to the 

collection site immediately. However, Sally should not have been sent 
for drug testing.



Judicial Decision

Unconstitutional to 
drug test a state 
employee without 
reasonable suspicion 
or unless related to 
public safety



Case Study I:
Sally Dogooder



Case Study I:
Sally Daggonit

Is it a violation that Sally reported to Concentra three hours later? 
 Yes.

Sally also left the collection site early . Should she have been terminated 
for refusing a drug test? 
 No. Termination may be tied to Sally’s constitutional rights being 

violated.



Questions ???



Case Study II:

Jimmy Deen

Part  I

Two employees  not i fy HR that  J immy Deen has been showing up at  
work with glazed pupi ls  and s taggering as  he walks  to  his  cubic le.  
The employee thinks that  J immy Dean is  on dr ugs.   J immy Deen is  
not  a  US DOT employee.  How do you handle this  s i tuation?

Discussion Points to consider:
 Do you confront J immy about  the al legat ions?
 Do you send J immy for  a  reasonable  suspicion test?
 Are there any other  act ions that  need to  be taken?

Part  II
About  a  week later,  J immy Deen ar r ives in  the HR of f ice  to  sel f -
d isc lose that  he has  a  dr ug problem and needs t reatment.  What  are  
your act ions?

Discussion points for  the g roup to consider:
 Do you send J immy for  reasonable  suspicion test ing?
 Do you send J immy to EAP?
 Are there any other  act ions that  need to  be taken?



Case Study I:
Sally Daggonit

 Currently in breakout rooms



Case Study I:
Sally Daggonit



The Jimmy 
Deen Case - 

Polling agency 
participants

Please respond to the polling 
questions.



Case Study II:

Jimmy Deen

Part I

Do you confront Jimmy about the allegations?

 No. Jimmy’s supervisor or a member of  leadership must 
directly observe Jimmy to see if  he is exhibiting signs of  
being under the inf luence of  a substance.

Do you send Jimmy for a reasonable suspicion test?
 No. A member of  leadership must directly observe 

Jimmy’s behavior before contacting HR.

Are there any other actions that need to be taken?
 The supervisor needs to watch Jimmy to see if  he is 

exhibiting signs of  being under the inf luence of  a 
substance.

 If  reasonable suspicion is found, then the supervisor 
will need to notify HR, but also complete a Reasonable 
Suspicion Checklist.



Indicators of Probable Drug and 
Alcohol Misuse

SpeechBehavior

Performance

Body Odor

Physical



Reasonable Suspicion Testing

HR will provide the Supervisor with appropriate 
paperwork to document the behavior



Case Study II:

Jimmy Deen

Part II
About a week later, Jimmy Deen arrives in the HR office 
to self-disclose that he has a drug problem and needs 
treatment. What are your actions?

Do you send Jimmy for reasonable suspicion testing?
 Yes.

Do you send Jimmy to EAP?
• Yes, Jimmy must be sent to a Substance Abuse 

Professional (SAP) at EAP.

Are there any other actions that need to be taken?
 Once Jimmy is evaluated and completes his treatment 

program, he must take a return-to-work drug test (which 
must be negative). 

 Jimmy will then be subject to Follow-up tests where he 
will be randomly tested up to 6 times a year.



Questions ???



Please complete our survey

Thank you! 

https://survey.alchemer.com/s3/8270428/Quarterly-Drug-Testing-Forum-Survey-April-10-2025

https://survey.alchemer.com/s3/8270428/Quarterly-Drug-Testing-Forum-Survey-April-10-2025


Human Resources Administration

Gail Stowers
Statewide Drug Testing Coordinator
HRA – Policy             404-463-7060
Gail.Stowers@doas.ga.gov

Thank you!
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