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Quarterly HR Community Meeting

DOAS - Human Resources Administration



Welcome

Al Howell

Deputy Commissioner

Human Resources Administration

Department of Administrative Services



MS TEAMS Housekeeping: Attendee Participation
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Your Participation

Å You were automatically muted and 
cameras disabled when entering our 
meeting. 

Å Utilize CHAT for your questions and 
comments.

Å Close out MS Outlook and other 
internet sites being accessed to 
ǎǳǇǇƻǊǘ ȅƻǳǊ ¢9!a{Ω ŎƻƴƴŜŎǘƛǾƛǘȅΦ

Å wŜŎƻǊŘƛƴƎ ƭƛƴƪ ŀƴŘ ǘƻŘŀȅΩǎ ǎƭƛŘŜǎ ǿƛƭƭ 
be provided after the session. 



Quarterly 

HR Community Meeting

AGENDA

October 21, 2025

10:00 AM ï 12:00 PM

Via MS TEAMS



Sharickah Rogers

Acentra Account Executive

Acentra EAP Update 
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Your State of Georgia

Employee Assistance Program 



Sharickah Rogers

EAP Account Executive 

Sharickah.rogers@acentra.com

804.653.5689
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No joining or electing 100% Confidential

No Cost to Employee Available 24/7/365

What is an EAP?

SOG EAP 
833.276.0988
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Always committed to Safeguarding Confidentiality

Acentra Health and its affiliates, 
including EAP counselors, 

are legally bound by federal, state, and professional 
codes of conduct to maintain confidentiality.

Confidentiality ς the Cornerstone of the EAP

SOG EAP 
833.276.0988
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Part and Full-time 
Employees Employee Dependents

Former EmployeesHousehold Members

Do not have to be enrolled 
in a SOG healthcare plan

Å Up to the age of 26 (they do not 
have to live at home)

Å Children under 8ŀǊŜƴΩǘ ŜƭƛƎƛōƭŜ 
for individual counseling 

Eligible for 30 days after departing 
from service for any reason 
(retirement, termination, layoff, etc.)

Anyone living in the 
ŜƳǇƭƻȅŜŜΩǎ ƘƻǳǎŜƘƻƭŘ

EAP Eligibility

SOG EAP 
833.276.0988
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What is included in the EAP?

4, 6, or 8 Free Confidential Counseling Sessions
Including Chat Features, TalkNow, Live Chat, and TESS

Referrals and Resources for

ÅWork Life Services

ÅFamily Care Services

ÅLegal & Financial Consults

Workplace Services

Informative Website 

Mobile App- Acentra Connect
SOG EAP 

833.276.0988

Employee 
Assistance 
Program
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Calls are answered 
by Masters Level 

Counselors 
24/7/365

Small amount of 
information is 
gathered for 

coordination of 
services

Brief assessment is 
conducted to 

determine areas of 
need

Referrals and 
Resources are 

provided

What to Expect when Calling the EAP?

EAP 

833.276.0988
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Up to 8 Free Counseling Sessions per Issue

Free Confidential Counseling

ÅCounseling available in-person or virtually

ÅProvided by Social Workers, 

Psychologists, Marriage and Family 

Therapists, Clinical Professional 

Counselors

ÅIssues must be separate and distinct

Ç Goal Setting

Ç Build Resiliency

Ç Manage Stress

Ç Improve Coping Strategies

Ç Enhance Relationships

Ç Recommend Tools 

Ç Provide Psychoeducation

EAP Counseling can help with:

SOG EAP 
833.276.0988
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Referrals to Work/Life & Family Care Services

Family 
Å Classes and support groups
Å Prenatal care, fertility, adoption
Å College planning 
Å Caring for a loved one with special 

needs

Adult Care
Å In-home, companion, and respite 

services
Å Independent living resources 
Å Legal and financial issues 
Å Assisted living and nursing home 

options

Childcare
Å Group, family, in-home after school care 
Å Summer camps (resident, day, specialty) 
Å Parenting classes and support groups 

Daily Living
Å Home improvement/maintenance
Å Locating housing and apartments
Å Travel and leisure 
Å Volunteer opportunities 
Å Pet services 
Å Consumer information

Wellness
Å Locating doctors and specialists
Å Information about health conditions
Å Nutrition 
Å Fitness 
Å Information about medical procedures

Education
Å K-12 public and private schools 
Å In-home and center daycare 
Å Preschools 
Å Post-high school education 
Å Financial aid, scholarships, tutoring

SOG EAP 
833.276.0988
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In-Person or Telephonic 30-Minutes in Length Per Issue, Per Year Reduced Rates

Free Legal Consultation 

Å 25% reduction in fees if you choose to retain the attorney

Å All areas of law covered except employment law

Å Civil and Consumer

Å Personal and Family

Å Business

Å Financial

Å Real Estate

Å IRS 

Free 30 minute in -person or telephone legal consultation with an experienced attorney !

SOG EAP 
833.276.0988



16

Telephonic

Free 30-Minutes

Additional Resources
All Types of $ Matters

Services are provided 
over the phone 

allowing for the best 
Money Coach match 

regardless of location

30-minute telephonic 
consultation with a Money 
Coach per issue, per year at 
no cost or obligation

Additional online resources, 
tools, and handouts are also 
provided

Budgeting, Taxes, 
Education Funding, Debt 
Management, Estate and 

Retirement Planning

Free Financial Consultation

Free 30-minute telephone financial consultation with an experienced Money Coach !

SOG EAP 
833.276.0988
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Workplace Services for the Organization

Unlimited Management 

Consultations

Available for Managers

Providing guidance on a wide range of 

issues relating to declining work 

performance, absenteeism, workplace 

conflicts, mental health, etc.

Critical Incident Support

Support provided per a traumatic episodic event

Co-ordination of de -briefings 

Provided in -person or virtually 

Live Trainings

Wide variety of topics

Leadership trainings 

Facilitated by Subject Matter Experts

Conducted virtually or in -person

SOG EAP 
833.276.0988
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Informative Website    www.eaphelplink.com

ÅArticles

ÅHealthy living resources

ÅSelf assessments and personal 
plans

ÅOnline trainings

ÅStreaming audio and video

ÅMonthly topical webinars

ÅLegal & Financial Resources

ÅHome Improvement

ÅConsumer Savings Center

ÅOnline Calculators

http://www.eaphelplink.com/
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ÅTo access, go to 
http://www.EAPHelpLink.com

ÅEnter your Company Code: GEORGIA 

SOG EAP 
833.276.0988

Website Access is Easy

http://www.eaphelplink.com/
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Introducing the Acentra Health Mobile App

Mobile App  

Acentra Health is excited to begin offering a 
mobile app. This on-demand resource is designed 
ǘƻ ŦǳǊǘƘŜǊ ǎǳǇǇƻǊǘ ȅƻǳǊ ŜƳǇƭƻȅŜŜǎΩ ǿŜƭƭ-being by 
empowering them to: 
Å Access useful tips, relevant articles, 

assessments, and motivational exercises;
Å Engage with our digital chatbot, Tess, for 

unlimited emotional support; 
Å Connect directly to a counselor through 

TalkNow®, our on-demand counseling 
program; and 

Å Chat with an EAP Consultant in real-time to 
arrange for services. 

All of the app features are designed to provide 
members with the personal attention and 
immediate care they need. Our app is secure, 
confidential, and available 24/7

Light Mode

Custom Branding

Dark Mode

Secure Login
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Mobile App Features

ARTICLES

Extensive library of articles on mental health, 

legal financial, fitness and more

MOOD TRACKER

Helps employees monitor emotions, identifying 

patterns for better mental health

ASSESSMENTS

Evaluate employees' work-related abilities, 

guiding support for improved performance

TESS

Support via text, ensuring accessible, 

confidential assistance anytime

CHAT NOW

Chat with a counselor offers real-time, 

confidential support for employees' concerns

All of the app features are designed to provide 
members with the personal attention and immediate 
care they need. Our app is secure, confidential, and 
available 24/7
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Tess - Mental Health Self-help Chats

Say Hi
{ǘŀǊǘ ŎƘŀǘǘƛƴƎ ǿƛǘƘ ¢Ŝǎǎ ōȅ ǘŜȄǘƛƴƎ άƘƛέ 
to a designated phone number

Tess Asks
Like a coach, Tess works to understand 
ȅƻǳǊ ƴŜŜŘǎ ōȅ ŀǎƪƛƴƎΣ άIƻǿ ŀǊŜ ȅƻǳΚέ

Tess Helps
Tess delivers coping strategies and 
resources based on what you say

Connect via the mobile app or via Text
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Participants have the ability to chat in real-time with Acentra Health 
ƳŀǎǘŜǊΩǎ-level counselors. Members will be able to receive support 
ŀǎ ǿŜƭƭ ŀǎ ŎƻƴƴŜŎǘƛƻƴ ǘƻ 9!t ǎŜǊǾƛŎŜǎΦ hǳǊ ƳŀǎǘŜǊΩǎ ƭŜǾŜƭ 9!t 
Consultants will be available through secure chat via the EAP website 
or mobile app twenty-four hours a day, seven days a week. 

Chat with a Counselor
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Counselor Support  is  Only  
One Call  Away

ÅStress & Anxiety

ÅFamily Difficulties

ÅInterpersonal Conflicts

ÅGrief & Loss

ÅLife Changes

ÅDepression

ÅWork Conflicts 

ÅAnd more

TalkNow
NO APPOINTMENTS,
 
NO WAITING

When youôre in crisis, you 

canôt wait. TalkNowÈ provides 

immediate mental health help 

and connects you to a 

licensed mental health 

professional immediately ð 

no appointments required.

®
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How to Contact the EAP?

833.276.0988

Questions and Services

24 hours a day/ 7 days a week/ 365 days a year

www.eaphelplink.com

Code:  Georgia 

http://www.eaphelplink.com/


Bethany Whetzel

Treasury Program Director

GA Office of the State Treasurer

The 529 Plans 



]ĲŸƖŊŔċќƚШΡΞΦШ
Plans
More than Saving for College 



Scott Austensen, CIO,

Deputy Treasurer, OST

Jessica Parent, Deputy Treasurer, OST

Scott Austensen, CIO,

Deputy Treasurer, OST

Jessica Parent, Deputy Treasurer, OST

Å§ÉÑШÂƖŸŊƖċůƚШ?ŔƻŔƚŔŸŰШŸƻĲƖƚĲĲƚШƣőĲШÉƣċƣĲќƚШƣƽŸШΡΞΦШƚċƻŔŰŊƚШ
programs т Path2Collegeand Georgia STABLE

ÅAdditionally, it oversees the OST Matching Scholarship Program 
for eligible individuals with disabilities who are 18 or younger.

OST Programs Division



What are 529 
Plans?
ÅSavings and investment tools 

that are tax advantaged
ÅCreated under section 529 of 

the Internal Revenue Code
ÅEarnings grow tax-free and 

withdrawals are tax-exempt 
when used for qualifying 
expenses
ÅAfter-tax contributions



]ĲŸƖŊŔċѢƚЮΨΥάЮĦŸũũĲŊĲЮƚċƻŔŰŊƚЮƓũċŰЮƣőċƣЮċũũŸƽƚЮŉċůŔũŔĲƚЮƣŸЮ
save for future education expenses, K-12 and post-

secondary, in a tax-advantaged way.

Path2College offers:
ÅLowest cost 529 plan in the nation
ÅRange of investment options
ÅUnique tax advantages 
ÅFlexibility on spending



Triple Tax Benefits

Tax deferred growth 

Tax free earnings when used for qualifying education expenses

State income tax deduction



Qualified Education Expenses

ÅTuition, room, board at a qualifying college, university, technical 
school
ÅApprenticeship program fees
ÅComputers and related technology fees
ÅK-12 tuition and other expenses such as tutoring, educational 

therapies, testing fees
ÅCredentialing fees
ÅRepay student loans up to $10,000



Resources  for Employees



Newborn Sweepstakes

Encourage parents using parental 
leave for babies born in 2025 to 
enter for a chance to win $5,529 
in a P2C account to get a 
jumpstart on saving for the future.
https://www.path2college529.co
m/program/newborn/

https://www.path2college529.com/program/newborn/
https://www.path2college529.com/program/newborn/


Georgia STABLE helps Georgians with disabilities achieve greater 
independence and financial security through the power of an ABLE account. 
An ABLE account is a way for Georgians to save for qualified expenses, invest 

for future needs, and keep federal and state benefits.

Georgia STABLE provides:
ÅAccess to ABLE accounts for Georgians with 

disabilities
ÅTax-free savings for disability-related expenses
ÅThe ability to save and invest without losing needs-

based benefits like Medicaid and Social Security 



Who is Eligible?

Starting January 2026, the eligibility age will increase to 46 .

1.Individual must have developed their disability before the age 
of 26.
This requirement does not exclude individuals diagnosed after turning 26, 
provided the condition or disability began prior to that age.

2. Plus, ONE of the following:
VEligible to receive SSI or SSDI due to disability; or
V9ŸŰĬŔƣŔŸŰШũŔƚƣĲĬШŸŰШÉÉ ќƚШљxŔƚƣЮŸŉЮ9ŸůƓċƚƚŔŸŰċƣĲЮ ũũŸƽċŰĦĲƚЮ9ŸŰĬŔƣŔŸŰƚѠ; or 
V Self-certification



Qualified Disability Expenses



Financial Empowerment in the Workplace
Empowers employees with disabilities to save money and reach financial independence
Åknowing they can work, save, and keep benefits, people with disabilities may feel more empowered to 

enter or stay in the workforce.
ÅRemoves a major barrier: previously, saving over $2,000 could cause someone to lose SSI or Medicaid 

benefits but STABLE accounts raise this limit significantly through the ABLE to Work contribution limit 

Encourages workforce participation without jeopardizing public benefits.
ÅHelps employees with disabilities plan for short- and long-term goals (e.g., education, housing, 

assistive technology, transportation).

Supports diversity, inclusion, and financial well -being.
ÅReflects positively on employers who promote or support the program. Organizations with financial 

wellness or benefits programs can include STABLE account education as part of their offerings.



ÅStarted in 2023  as a way to encourage families of children with 
disabilities to save for qualified education expenses.

ÅScholarship awards up to $2,500 per account holder for eligible 
children in a Path2College account.

ÅApplications are open for 2025, closes on December 31, 2025.



1-800-439-1653 
Monday т Friday (9 am т 8 pm ET)

www.georgiastable.com www.path2college529.com 

1-877-424-4377
Monday т Friday (8 am т 8 pm ET)

www.ost.georgia.gov 

404-656-2168 EXT. 6
Monday т Friday (8am т 4pm ET) 

For more information about Georgia 
STABLE or to open an account call the 

number or visit the website below.  

For more information about the 
Path2College 529 Plan or to open a 

Path2College account call the number or 
visit the website below. 

For more information about the GA 
STABLE/P2C Matching Scholarship 
Program, call the number or visit the 

website below. 

http://www.georgiastable.com/
http://www.path2college529.com/
tel:+18774244377
tel:+18774244377
tel:+18774244377
tel:+18774244377
tel:+18774244377
tel:+18774244377
tel:+18774244377
http://www.ost.georgia.gov/
tel:+1-404-656-2168
tel:+1-404-656-2168
tel:+1-404-656-2168
tel:+1-404-656-2168
tel:+1-404-656-2168
tel:+1-404-656-2168


Nikhil Deshpande

Chief Digital & AI Officer

Georgia Technology Authority

GTAôs A1 Lab



Monique Jenkins

Senior Manager, DOAS-HRA

Enterprise Talent Management Services

Looking at 2026 - Poll Everywhere



NextGen Update

The NextGen Team



Delivered by The NextGen Project

Delivered by The NextGen Project

HR Community
NextGen Update

October 21, 2025
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Agenda/Presenters
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Data Cleanup

Reports/ Reporting

Bo McDaniel

Director of Enterprise 

Talent Management

Human Resources 

Administration Division

Training Updates

Rhonda Zubas

Training Director

Financial Systems - Systems

Single Sign On

Pamela Woods

Director of Information Technology

Financial Systems - Director's Office

Coker Patton

Security Lead

NextGen Deloitte

Welcome 

Al Howell
Deputy Commissioner

Human Resources Administration

Separation of Duties

Rachael Krizanek

Chief Compliance Officer, SAO

GA@WORK Library

Diana Tiernan

OCM Lead

NextGen ïDeloitte  
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Training Updates



Delivered by The NextGen Project
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Team Georgia Learning Webinar

ÅThe Team Georgia Learning webinar will cover accessing and using Team Georgia Learning LMS

ÅAudience: 
o Enterprise Learning Community, HRDs, POCs/NCN

o Any employees that will need to complete GA@WORK training in the LMS

ÅWhen:
o The webinar will be hosted on Teams on Wednesday, Oct. 22 at 1 p.m.

o The webinar will be recorded, and the recording will be posted to the GA@WORK Resource Library

o A second Training Webinar will be hosted in November; more details will be made available as plans are 

finalized

ÅTopics will include how to: 
o Log in

o Access training

o Complete courses

o Update email address

o Check direct reportsô training status

o Complete the help form 

ÅWebinar link: Team Georgia Learning Training Webinar 

https://events.gcc.teams.microsoft.com/event/49a7db53-b0bc-47bc-90f1-3672c82eb5fa@512da10d-071b-4b94-8abc-9ec4044d1516
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HCM End User Pre-Training Workshops

HCM End User Pre-Training Workshops will help to pilot training, get real-time feedback for improvement 

and give HR professionals a chance to get familiar with how HR processes will work in GA@WORK.

In-person sessions with pilot agencies to give 

training feedback and get familiar with how HR 

Processes will work in GA@WORK.

November 5, 2025 ï January 7, 2026

Weekly (Wednesdays)

In-person sessions

Å~20 Pilot agencies

ÅHR Professionals in the following areas:

ÅBuild training readiness

ÅProvide practical experience in a secure system environment

ÅReinforce best practices for processing data

Å Improves training and identifies potential future learning needs

What? Who?

When? Why?

ÅHR Transactions

ÅCompensation

ÅPayroll

ÅRecruiting & Onboarding

48
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GA@WORK Super User program preview
The GA@WORK Super User Program will establish a group of resources within agencies across HCM, 
Finance, and Procurement workstreams to provide front-line support to end users at go-live and beyond.

Open to all agencies, this program will identify and develop a group of resources, the 

Super Users, to provide frontline GA@WORK support within their agency.

Super Users will be empowered to provide support to end users for go-live and beyond. 

They will be equipped to communicate how internal processes may be impacted by 

GA@WORK functionality and to promote sustainable knowledge transfer and internal 

GA@WORK capability building.

Trained Super Users will provide frontline, agency specific support in HCM, Finance 

and Procurement to address complex workflows in all agencies throughout the state. 

They will also help ensure internal agency processes are followed.

HCM PRO

FIN

SUPER 

USERS
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How to identify future Super Users

OPERATIONAL 
EXPERTS

Super Users are ñgo-toò 
employees who are deeply 

familiar with agency-
specific daily workflows, as 

well as policies and 
procedures. Their hands-

on experience and 
practical knowledge make 
them the ideal resource for 

supporting colleagues.

EXCELLENT
COACHES

Super Users must have 
the time and demonstrate 
a willingness and patience 
to teach or coach others, 
with the ability to clearly 

explain technical or 
process information and 

concepts.

EARLY 
ADOPTER

A Super User needs to be 
an early adopter to 

effectively support and 
guide their peers, 

confidently troubleshoot 
issues, find resources & 

support and champion the 
successful adoption of 

GA@WORK. 

AGENCY 
INFLUENCER

Super Users must also be 
influencers because their 
enthusiasm and advocacy 

will inspire others, drive 
engagement, and help 

foster a positive attitude 
toward the new system.

Super Users are agency-based operational experts who understand daily business processes, 
communicate effectively, and quickly embrace new technologies as early adopters. As agency influencers, 
they inspire and support their colleagues, driving engagement and successful adoption of GA@WORK.
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GA@WORK Super User next steps

1 Familiarize yourself with the program as shared in this presentation

3
When provided with the email that includes the Super User Nomination Form, 

work with your agency to nominate your Super Users

2
Meet and work with your CFOs, APOs/CUPOs, and HRDs to consider who in your 

agency should be your agency Super Users in Finance, HCM, and Procurement

Questions? Contact: 

NextGen@sao.ga.gov 

mailto:NextGen@sao.ga.gov
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Data Cleanup
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Our Progress Together ï Thank you!

Numbers as of 10.17.2025

Pension Compliance 

Reason Code 
(#293 & #294)

124
Employees 

remaining

4
Employees 

remaining

Gender Status

Data Cleanup
(direct contact)

Benefit Eligibility Cleanup
(Benefit Program #290, 

Pension Plan #291, 

Saving Plan #292)

1,908
Employees 

remaining

July = 190 June = 3,429 April = 12,604
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Data Cleanup ï Keep Going!

Thanks again for 

the great work!

Moving forward, 

please remember 

to keep maintaining 

these data cleanup 

practices:

Reminders Critical Data Points ï TeamWorks Data Migrating to GA@WORK

Immediately stop using Position 

Override in Job Data - Position is 

single point of truth.

1

Analyze Job Data against Position 

Data and update Position.

2 Use the Path to Benefits Eligibility 

Chart 

to guide accurate Standard Hours on 

Position, Employment Type, and Pay 

Rate Type for the Benefit Program.

3

SCOA type "Temporary" will not 

migrate as FLX in GA@WORK.

4
Regular or Permanent Labor with 

less than 30 Standard Hours on 

Position will not migrate as FLX in 

GA@WORK.

5

Gender Unknown (U) must be 

changed to Male (M) or Female (F) 

for Flex Benefits in Alight.

6

Classified can not have been hired or 

rehired after June 30, 1996. Update 

Position.

7 Finally, and a biggie. When 

Workers encumber more than one 

position, a single position must be 

marked as primary using the Job 

Indicator field on the position.

8

Temporary (SCOA) who have 

worked 9 months or must undergo a 

benefit eligibility review by agencies.

9

ÅReference the Path to Benefits Eligibility.

ÅIf the Benefit Program is changed, 

confirm/update the Retirement System 

and the Pension Plan.

ÅFor an employee to be eligible for SHBP 

or Flex Benefits their position must be 

Regular or Permanent Labor

54



Delivered by The NextGen Project

Reports/Reporting
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HCM End-to-End Demos
1. Recruiting & Onboarding 

2. Performance Management 

3. Process to Direct Hire, Rehire and Transfer an Employee, Terminations, 

Change Compensation and Job Changes 

4. Time & Absence 

5. Reporting 

THIS IS NOT TRAINING

Find all HCM Demos here

https://sao.georgia.gov/hcm-demos
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Access to reports will be determined by security roles. 

Reports have been consolidated, reducing redundancy and requiring users to 

extract and manipulate data using Excel.

57

Report Change Impacts

Report 

Consolidation and 

Excel Utilization

Security Roles 

Determine Access

Expected Change New Ways of Working

No Query Capability Queries are out, reports are in!
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Single Sign On
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To do: Complete the Agency Login/Authentication Readiness Form

Why: This form is being provided to agencies, so 

everyone understands their role in educating and 

granting users access to GA@WORK.

Where: Complete the form online. It was distributed by 

email on Thursday, Oct. 9.

59

When: The form is due Friday, Oct. 31.

Who: The agencyôs IdP Admin (for SSO/Hybrid 

agencies) or IT Team (for Native with MFA agencies) is 

responsible to submit the form.
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Collaboration to complete the Agency Login/Authentication Readiness Form 

60

Collaboration: To successfully complete this form, the 

agencyôs IdP Admin (for SSO/Hybrid agencies) or IT Team 

(for Native with MFA agencies) must collaborate with their 

agencyôs HR Director and their agency NextGen POC.

Why the HRD: Agencies using SSO/Hybrid login need to 

have a documented process to onboard or remove 

employees from GA@WORK because the agency user 

population is using two methods of login. When you onboard 

& offboard employees who have SSO, they must be 

onboarded & offboarded in the identity system and 

GA@WORK. The other user population, using native login, 

does not have to be onboarded & offboarded in the identify 

system. These agencies should have two different sets of 

onboarding & offboarding processes.

Why the POC: Employees will need to receive internal 

agency communication how to access
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HRDsô active collaboration and partnership with their IdP Admin in agencies using SSO/Hybrid is essential for an effective 

sign -on process, which is why they are included on the form.

61

HR Directors Readiness Form Involvement

Slide 14 of ñForm Instructionsò deck, distributed on Oct. 9. This topic 

was also referenced in the last GA@WORK Implementation for HR 

Directors Meeting on x/x.

Coordinate with IdP admin to ensure 

new workers are onboarded into 

GA@WORK and agency's Identity 

management system (IdP)

Coordinate with IdP admin to ensure 

workers are offboarded from GA@WORK 

(transferred to another agency, terminated, 

retired, etc.)

In agencies using SSO/Hybrid to access 

GA@WORK, the HRD must:
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Separation of Duties
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1 A process that provides reasonable assurance that the objectives of the organization will be 

achieved.

2 Not one event, but a series of actions that occur throughout an organizationôs operations. 

2 An integral part of the operational processes and not a separate system

63

Internal Controls

Why is it important?

What is it?

Effective internal controls provides reasonable 

assurance that objectives of the organization will be 

achieved:

X Reduce the risk of fraud or errors

X Accurate financial reports

X Grant compliance

Remember in government we are 

ultimately protecting State assets 

and serving the taxpayer.

For example, we want to make sure 

the State is paying the proper 

person the correct amount .
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Separation of Duties

Separating the responsibilities to different personne l for:

1. Authorizing transactions

2. Processing transactions

3. Recording transactions 

4. Reviewing the transactions

5. Handling any related assets (including supporting documentation) 

For example, one person initiates, a different person records, a different person approves.

Why is it important?

What is it?

Remember separation of duties is a key 

preventive internal control for many risk 

areas, to help reduce the risk of error, 

misuse, or fraud.

If duties are not separated, then what 

other mitigating control is in place?

Should the process be changed to 

implement this key control activity?



Delivered by The NextGen Project

Designing separate of duties in control activities within GA@WORK helps strengthen internal controls and keeps the 

State of Georgiaôs assets safe.
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Separation of Duties and GA@WORK

In GA@WORK, as business processes are designed, we are:

Your help is needed to carefully 

assign agency users into the 

roles.

Avoid assigning one person into 

roles that would allow access to 

perform incompatible duties.

Building in key 

approvals within the 

steps.

Assigning roles to 

certain steps of that 

business process.

Carefully assigning 

to not allow roles to 

be able to perform 

incompatible duties.
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GA@WORK ï Why Change?

ÅWhy do the steps performed in GA@WORK need to change? TeamWorks is working 
just fineé..

Å Remember TeamWorks was initially built with 25 year old technology (with 
updating along the way). 

Å But GA@WORK is the latest technology and allows for more approvals and 
separation of duties to be built directly in to the process.

ÅGA@WORK is one integrated ERP system, so HR transactions will directly 
impact payroll, benefits and ultimately amounts paid to employees, including 
accounting of payments for payroll and benefits.

Å Fraud attacks have increased dramatically over the last 25 years as well.
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Separation of Duties ï Common Questions
Below are common questions agencies have shared about Separation of Duties.

Generally, if there is more than one person, duties can be separated. 

Duties may need to realigned duties or approval chains to be restructured. 

Look to separate key duties not necessarily all duties.
What if I am in a small agency?

By having flow and approval GA@WORK there is a complete audit trail 

(that shows who requested, entered and approved a transaction). This 

eliminates searching for a key document (approval) from someone who 

may no longer be employed. It is understood that it is an area of change 

impact.

Can documented external processes 

(paper/electronic) serve as sufficient 

risk mitigation when a single person is 

both doer and approver? 

GA@WORK has a delegate functionality, where an employee can 

temporarily delegate their initiator or approval authority. Therefore, only 

assign access for day-to-day tasks as needed.

What if I am a back -up for another 

person?
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Sample Mitigating Controls
If key duties are not separated, organization management must implement mitigating 

controls. Examples of mitigation controls are listed below.

Separate key duties, including HR and Payroll tasks.

Cross-train employees from other functional departments to perform 

reconciliations or certain other duties.

Additional supervisory reviews, including review of supporting documentations 

or transaction logs, reports, data analytics (performance measures, indicators, 

etc.), and reconciliations.

Require employees who are involved in incompatible disbursement duties to 

take routine time off and/or rotate duties performed. 

Temporarily remove system access during this time period.

Routine monitoring via audit logs or other reports of transactions entered and/or 

processed.

Examples of mitigation controls include:

02

05

03

04

06

01
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Overall Risks
As previously mentioned, if duties are not properly separated there is a risk of error, 

misuse, or fraud. Sample risks are listed below.

If one person enters and 

approves a new employee, 

this creates a risk that an 

unauthorized or ñfictiousò 

employee could be entered.

Loss of Stateôs assets by 
paying not a proper person

If one person enters and 

approves an employee 

change, this creates a risk 

that an employee receives 

an unauthorized change in 

pay or benefit.

Loss of Stateôs assets by 
paying not the proper amount

If one If one person enters 

and approves a new benefit 

or benefit change, this 

creates a risk that an 

employee receives an 

unauthorized benefit.

Loss of Stateôs assets by 
paying not the proper benefit
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GA@WORK 
Resource Library
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GA@WORK Resource Library

Whatôs on the GA@WORK Resource Library:

Suggested uses:

Å Use the Start Here guide on the homepage to talk 

about this resource to your agency

Å Select and share a video link to expand awareness of 

GA@WORK to your colleagues

Å Review HCM business area resources with specific 

agency teams to generate interest and engagement

Å Crosswalks

Å Glossaries

Å Videos and demos

Å Change impacts

Who is the GA@WORK Resource Library for:

Å Everyone, this is not behind a firewall!

Å https://sao.georgia.gov/gawork-resource-library 
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https://sao.georgia.gov/gawork-resource-library
https://sao.georgia.gov/gawork-resource-library
https://sao.georgia.gov/gawork-resource-library
https://sao.georgia.gov/gawork-resource-library
https://sao.georgia.gov/gawork-resource-library
https://sao.georgia.gov/gawork-resource-library
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Demos cover HCM Hire to Retire processes

GA@WORK Resource Library: HCM Demos
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HR/Payroll Professionals Toolkits

Whatôs here:

Å Change impacts

Å Crosswalks

Å Glossaries

Å Demos of business 

processes

Remember : These 

materials are NOT 

TRAINING. Instead, they 

help users prepare for 

training and working in 

GA@WORK. 

The use of these materials is encouraged and remember to revisit this site as new 
materials are posted during the month.
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Pre-Training Readiness Road Map
The pre-training readiness road map is a new resource for everyone to understand what activities 
they should be doing throughout Winter 2025 to prepare for training and the launch of 
GA@WORK.

Å Activities are identified 

in small, actionable 

steps that all 

employees should 

complete throughout 

Fall and Winter 2025. 

Å Youôre encouraged to 

begin this checklist 

when you receive it ï 

donôt feel like youôre 

late! 

Å Hyperlinked resources take you 

directly to applicable information

Å All materials are on the 

GA@WORK Resource Library

Å The road map takes employees 

through Winter 2026, when 

additional materials will be 

made available


