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Welcome

Al Howell

Deputy Commissioner

Human Resources Administration

Department of Administrative Services



Quarterly 

HR Community Meeting

AGENDA
May 7, 2024 

10:00 AM ï12:00 PM

Via MS TEAMS

AGENDA

10:00 AM ð 10:05 AM Welcome 

 Al Howell, DOAS 

10:05 AM - 10:25 AM Statewide Contracts Available to HR Departments 

     Dr. Carl Hall

     Tamar Forbes-Semple

 DOAS ð Statewide Contracts Unit 

10:25 AM ð 11:15 AM Statewide Contracts - Vendor Showcase (Virtual)

Á New World (formerly Happy Faces) 

       Michael Hairston 

Á Computer Aid (CAI) - Tim Brodrick 

Á Focus People ð Amber Clark, Terri Pavok

Á Accurate Background - Alison MacConnachie     

                                             Amy Heyn 

Á Hertz Car Rental - Nadika Perera 

Á Enterprise Car Rental ð Heather Collins

 Questions To Vendors
 



Quarterly 

HR Community Meeting

AGENDA
May 7, 2024 

10:00 AM ï 12:00 PM

Via MS TEAMS

AGENDA 

11:15 AM ð 11:25 AM Legislative Update 

     Autumn Cole

     Kori Woodward -Dickens

     DOAS ð Legal Division

11:25 AM ð 11:50 AM NextGen Update 

     Al Howell, DOAS

    

     Workstream Report Outs 

Á HR Core Workstream 

       Bo McDaniel

Á Benefits Workstream

       Leenequa Morris

Á Compensation Workstream

       Tina Bufford

Á Talent Management Workstream

       Carla Gracen

Á Recruiting Workstream

       Monique Jenkins

11:50 AM ð 12:00 PM Wrap-Up 

 Al Howell, DOAS



Dr. Carl Hall

Manager, Contract Management

Tamar Forbes-Semple

Contract Management Specialist

State Purchasing Division

Department of Administrative Services

Statewide Contracts Available to HR



CONTRACT 

MANAGEMENT 

OVERVIEW 
State Purchasing Division
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 Agenda

Introduction of Contract Management Team 

Purpose of Contract Management Unit of SPD

Overview: Stage 7 ï Contract Management 

Statewide Contracts Portfolio Summary

Questions & Answers



Contract Management  

Organizational Chart 

Dr. Carl A. Hall, Esq. Group Manager
Carl.hall@doas.ga.gov

Emily Harris 
Contract Management 

Specialist - Goods

Tamar Forbes-Semple Duane Tomlinson 

TBD 

Lorna Sippo 
Contract Management 

Assistant - Services

Data Assistant 

Data Assistant

Contract Management 
Specialist - Services

Contract Management 
Specialist ς Information 

Technology

Contract Management 
Specialist - Senior

Andre Jefferies
Contract Management 
Assistant ς Information 

Technology

Dawn Stone
Contract Management 

Assistant - Goods

Data Assistant

Donnie Treadway
Contract Management 

Specialist - Goods

Emily.harris@doas.ga.gov Donnie.treadway@doas.ga.gov Tamar.forbes-
semple@doas.ga.gov

Contract.management@doas.ga.gov

Duane.toml.inson@doas.
ga.gov
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PURPOSE of DOAS Contract Management:  To 
facilitate the efficient management of Post-Award 
statewide contracts to ensure performance according 
to the contract terms and conditions. 
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Marketing of 
Statewide Contracts 

Statewide 
Contracts

Implementation 
of New SWCs 
(Renewals, 
Extensions, 

Amendments)

Contract Waiver 
Management 

Supplier 
Performance 
Management 

Business Review 
Meetings 

w/Suppliers

Special Projects 
άLƴŎǊŜŀǎŜ 
9ŦŦƛŎƛŜƴŎȅέ

OVERVIEW:   Stage 7 - Contract Management 



450+ Statewide Contracts  

GOODS

33 Categories

 

TECHNOLOGY

19 Categories

 

SERVICES

28 Categories

 

Statewide Contracts Portfolio Summary 

 

There are NO AUTOMATIC Contract RENEWALS or Extensions.  All required amendment 
actions are taken by the assigned Contract Manager



Contract Managers Portfolio Summary 

 
Portfolio Categories Include

SERVICES:   Generic Drugs, Vaccines, Administrative Temporary Staffing, IT Temp 
Staffing, Background Investigation, Expedited Delivery, Car Rental, Car Lease

TECHNOLOGY:  IT Networking Equipment, Management Consulting,  Cloud Solutions, 
Language Services, Audio Visual Equipment and Related Services

GOODS:   Furniture, Tractors & Mowers, Office Supplies, Tires, Administrative Vehicles, 
Mass Transit, Document Management Services, Guns & Ammunition, Car Rental, 
Motor Vehicle Maintenance, Printers, Gases



QUESTIONS & ANSWERS 



THANK YOU !



Vendor Showcase
1. New World (formerly Happy Faces) - Michael Hairston 

2. Computer Aid (CAI) - Tim Brodrick 
3. Focus People - Terri Pavuk, Amber Clark 

4. Accurate Background - Alison MacConnachie, Amy Heyn
5. Hertz Car Rental - Nadika Perera 

6. Enterprise Car Rental - Heather Collins 

Statewide Contracts

Showcase of Vendors



Vendor : New World (formerly Happy Faces)
         Michael Hairston 

Statewide Contracts

Showcase of Vendors



New World Employment
    (Formerly Happy Faces)

BY THE NUMBERS
Å In 1995, a cross-industry leader and an engineer created a vision.

Å Began working with the State of Georgia in 1996, first contract, 1998.

Å Veteran ownership and operations.

Å Overcoming extreme adversity, in 2022, we set sights higher, aquired 

SQW, LLC, d/b/a Snelling -Atlanta to become New World Employment.



HOW WE SERVE THE STATE OF GEORGIA

More than staffing ṟintellect

Engagement
Education
Experience
Trends / Insight
Mental Health Support

A genuine desire to see our state 
thrive.

Supporting our Georgia agencies 
through intentional partnerships.

Supporting our Georgia communities 
through meaningful relationships.



HOW WE SERVE THE STATE OF GEORGIA

THE TALK

THE REALITY

ẪÃɶȓǍɅȡʽǍʌȡɐɅǍȺ uǪǸǩǸɶȓẫ ʭǍɾ ǪɶǸǍʌǸǱ ǩʳ MǱʭǍɶǱ ÿṾ oǍȺȺṹ ᷊ḅḃḂ



SERVICES

Recognizing our Expertise

Å Intentional Partnerships
Å Remain open

Recognizing Who We Serve:

Å Staff Augmentation
Å Project Support
Å Short - or long -term placements
Å Calculated responses for desired 

solutions  

Å Agencies
Å Employees

Å Communities
Å Our Company

ÅWorkshops
ÅWebinars
ÅLearning Lunches

ÅCompliance Updates
ÅAwards

Recognizing What We Do

Recognizing Our Strength, TOGETHER



ENGAGEMENT

TECHNOLOGICAL

oɐʭ Ǳɐ ʭǸṟ
Å Support you beyond staffing?
Å Communicate with intent?
Å Learn more about you / your needs?
Å Encourage the actual engagement?
Å Learn to support each other?
ğǸṟ
Å Think of ourselves as partners in 

perplexity
Å Sharing challenges  and 

opportunities  

RELATIONAL

Visitation
Email
Phone
Website
Portal
Newsletters



Vendor: Computer Aid (CAI)
   Tim Brodrick 

Statewide Contracts

Showcase of Vendors



State of Georgia

Managed Services Provider (MSP) 
Statewide Contract Overview

Tim Brodrick-  Timothy.Brodrick@cai.io

GA Program Manager



MSP Program Overview

© 2024, Computer Aid, Inc. Confidential ς Do Not Use Without Permission

Managed Services Provider Contract

Å CAI MSP Practice has 20 years experience successfully delivery public sector MSP 

programs.

Å Statewide Master Contract awarded to CAI  2019

Å Contract Term:  3 years, with the option to extend up to 3 additional years.

Å Program includes both Staff Augmentation (T&M) and SOW services.

Å 900 + IT Engagements, 500+ Suppliers, 100+ SOW Engagements, 

Å /!LΩǎ ǊƻƭŜ ƛǎ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ǇǊƻŎŜǎǎΣ ǇǊƻǾƛŘƛƴƎ D! ǇŜǊǎƻƴƴŜƭ ǿƛǘƘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ 

resources needed to execute quickly. 

Å VectorVMS is utilized to facilitate the T&M and SOW workflow process.

Å Pay rate + supplier markup model allows the agency hiring manager establishes the rates 

for each position

Å Compliance Management:  Built in to ensure all suppliers and engagements are 

contractually compliant to avoid risk.

May 21, 2024  |  25



Staff Augmentation Workflow Process

© 2024, Computer Aid, Inc. Confidential ς Do Not Use Without Permission

Managed Services Provider Contract

May 21, 2024  |  26

ÅCAIusesVectorVMS® for facilitationof the contractworkflowprocess

ÅWehavepartneredwith VectorVMS® (formerlyPeopleFluent) for over20years

1. Consult

CAI Account Manager (AM) 

consults with Agency and 

qualifies need

2. Create

Agency creates the request in the 

VectorVMS
® 

System

3. Validate & Release

CAI AM validates the requirement 

for completeness and releases to 

supplier network

4. Submit

Supplier submits candidates

5. Qualify & Forward

CAI AM screens candidates and 

forwards qualified candidates to 

Agency within four business days

6. Review & Interview

Agency reviews qualified 

candidates and selects 

interviewees

7. Coordinate

CAI AM coordinates the interview 

and on-boarding process

8. On-board & Verify

Supplier facilitates background 

checks and onboarding 

documents

-CAI AM verifies and approves

9. Start Work

Candidate is engaged in 

VectorVMS, begins assignment, 

and submits timesheets each 

week

10. Evaluate

CAI AM consults with Agency to 

review resource work and 

completes evaluation in the 

VectorVMS® System for Supplier 

feedback

CandidateSupplierAgencyCAI

+

Key:



Vendor: Focus People 
                Amber Clark

             Terri Pavuk 

Statewide Contracts

Showcase of Vendors



www.focuspeople.com



WHO ARE WE?

ÅServing the State of Georgia 
since 1994

ÅTemporary Staffing Services 
provider on Statewide Contract
ÅShort -term or long -term contract 

employees
ÅAbility to convert contract 

employees temp -to -hire
ÅSpecialized recruitment searches

ÅBased in Atlanta

ÅDiverse Supplier: 
Certified Woman -Owned 
Small Business



Positions We Fill:

Administrative Customer Service Accounting & Finance Other

Administrative 
Assistants Customer Service Rep Accountant Human Resources

Executive Assistants Bilingual CSR Accounts Payable Instructional Designer

Clerical and Support 
Staff Contact Center Agent Financial Analyst Data Analyst 

Receptionists & 
Front Desk Intake Clerk Procurement Paralegals & 

Legal Assistants

Filing & Records Clerks Payment Clerk Billing QA/QC

Data Entry Clerks Collection Specialist Accounting Clerk Loan Underwriter & 
Processor

Mail Room Onsite Retail Clerks Staff Accountant Logistics



SERVICES PROVIDED

ÅRecruiting
Å Pre -screen candidates according to job 

requirements and soft skills

Å Present resumes of qualified, interested 
and available candidates

Å Coordinate interviews and offers

ÅOnboarding
Å Background checks

Å Drug screens

Å New hire paperwork

Å Additional agency -specific onboarding

ÅEmployer of Record
Å Payroll and HR services

Å Invoices based on weekly timesheets

Å Counsel employees

Å Terminate assignments and offboard

Å Transition employees from temp -to -hire



TRUSTED 
ORGANIZATIONS  
TRUST 
FOCUS PEOPLE





PROOF OF PERFORMANCE

Å2023 Best of Staffing Award for Client 
Satisfaction from ClearlyRated , an 
honor less than 2% of all U.S. staffing 
firms achieve

Å2024 Best Employment Agencies in 
Atlanta from Expertise.com 

Å4.9 out of 5 Stars on Google based on 
client and candidate reviews



Customer Survey Results

Staffing Industry Standard NPS Score: 31% 

Focus People NPS Score: 87.1%



recruiting@focuspeople.com

(770) 937 -0410

www.focuspeople.com



Vendor: Accurate Background 
               Alison MacConnachie

        Amy Heyn 

Statewide Contracts

Showcase of Vendors



Make every hire the 
start of a success story
Building a better experience

+



Tim Dowd
CEO, Accurate Background

What truly sets us 
apart Ь and makes us 
excited to serve
is that our unwavering focus on our 
customers and the caliber of talent 
and innovation flowing throughout 
our business ̞̖̟̤̒ ̨̖Я̣̖ready to 
serve ̧̖̖̣̪ ̤̟̘̝̖̚ ̪̒̕˟в



̙̖̅ ̨̠̣̝̕Я̤ ̝̣̘̖̤̥̒ ̡̟̖̖̟̖̟̥̚̕̕ ̡̧̣̠̖̣̚̕ 
of background screening services

Winchester, VA

Hyderabad, India

Thane, India

Brighton, UK

Sofia, Bulgaria

Canberra, Australia

Irvine, CA

Global Headquarters
Irvine, California, USA



Accurate customer satisfaction
̡̖̠̝̖́ ̣̖̒ ̪̠̦̣ ̞̠̤̥ ̧̝̦̝̖̒̒̓ ̤̤̖̥̒˟ ̙̥̅̒Я̤ ̨̙̪ ̥̒ ˲̦̣̥̖̔̔̒˝ 
̨̖Я̣̖ ̠̞̞̥̥̖̔̚̕ ̥̠ ̒ better background screening 
experience for you and your candidate.

© Accurate Background | 41

4.5
Customer Effort 
Score (CES) 4.6

Customer Satisfaction 
Score (CSAT)

1- 5 scale 1- 5 scale

98.5% -  Customer Retention

97% -  Customer Satisfaction

90% -  Contact Resolution

26+ Years In Business

Multilingual Support 
Across Time Zones

24/7/363 days per year via 
Phone and LiveChat  for Clients 
& Candidates on Any Device

53+ Million Global 
Searches Annually



Product suite

Accurate offers a comprehensive portfolio of background check, 
drug and health and workforce monitoring solutions.

© Accurate Background | 42

Identity 
Services

Sanctions Form I - 9
& E- Verify

Health & Medical 
Services

Credit 
Checks

Social Media
Searches

Workforce
Monitoring

Criminal 
Checks

Driving
History

Drug 
Testing

Global 
Searches

Verification
Services

Business 
Intelligence

Location 
Services



State of Georgia program

Mandatory Program Convenience Services

© Accurate Background | 43

V Georgia Statewide

V County Criminal

V Federal Criminal

V Global Watch (Terrorist Watch List)

V Motor Vehicle Report

V National Criminal 

V Sex Offender

V Education Verification

V Employment Verification  

V Professional References  

V Professional License Verification

V Credit Report

Healthcare Sanctions (FACIS)

Pre Employment Drug Testing

Post Drug Testing



Multiple points of support

Å 24/7 phone and LiveChat support
Å General account questions
Å Background check process support
Å Status updates
Å Adding users and searches

Global Customer 
Service

01
Å Organize day - to - day analysis
Å Elevate adjudication scoring inquiries
Å Question regarding high impact items
Å Solution focused trend review
Å Data & reporting r equests

Account Representative

02
Å Point of contact for client project 

and process requests
Å Point of additional escalation for 

more detailed support
Å Monitor performance and service levels
Å Conduct business reviews
Å Provide program recommendations 

and guidance

Account Manager

03 Å Drive project requests, process 
changes and additional requests 
across the business

Å Work with Executive Leadership Team 
to source solutions and discuss 
alternatives

Å Bring clarity around client 
expectations to the team and help 
resolve the most challenging client 
situations

Account Management 
Leadership Team

04

© Accurate Background | 44



Accurate Background
Make every hire the 
start of a success story

Irvine Headquarters
200 Spectrum Center Dr, 
Suite 1100
Irvine, California 92618
USA

Alison MacConnachie
949.609.2256

+1 888.316.2110
Call Us:

© Accurate Background | 45

Winchester, VA, USA

Hyderabad, India

Thane, India

Brighton, UK

Canberra, Australia

amacconnachie@accurate.com

www.accurate.com



Vendor: Hertz Car Rental
           Nadika Perera 

Statewide Contracts

Showcase of Vendors



The Hertz Corporation and 
State of Georgia 
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100+ Years of Excellence 

Hertz has been the leader in the rental car industry for over 100 years.

1918
Walter Jacobs 

gives shape to car 

rental business with 

12 Model Ts

1923
John D. Hertz 

enters and 

forms the 

HertzDriveUrS

elf System

1926
General Motors Co. 

buys the company

First Hertz credit card 

rail-drive begins

1932
First airport 

location opens 

Fly/Drive begins

Rent-It-Here, Leave-It-

There one-way rentals

1947
Hertz introduces 

uniforms as ñthe Hertz 

lookò

1950
Legacy of bold 

advertising 

begins 1958
L.G. Crow opens

first Thrifty 

Rent A Car 

location 

in Tulsa, OK

1959
Hertz 

introduces 

charge cards 

1962
Thrifty Rent A Car 

System, Inc. is 

officially formed

1965
Hertz launches Hertz 

Equipment Rental® 

Dollar founded as Dollar 

A Day Rent A Car in Los 

Angeles, CA

1967
RCA buys Hertz

1968
Doris & James Cassan 

open the first Dollar Rent A 

Car franchise 

1969
Thrifty establishes 

hotline to answer calls 

from licensees, travel 

agents and corporate 

card holders 

1970
Worldwide 

reservation 

center opens in 

Oklahoma City

1972
Hertz introduces 

#1 Club

Thrifty expands 

locations to Europe

1977
Thrifty expands 

locations to 

Australia

1980
Thrifty reaches 500 

locations worldwide 
(including franchise and 

corporate locations)

1985
UAL, Inc., parent company of 

United Airlines, later named Allegis 

Corp., acquires Hertz, Westin & 

Hilton Hotels

1987
Ford & Hertz Senior 

Management acquire Hertz 

from Allegis for $1.3 billion

Thrifty issues initial public 

offering of common stock

1989
Hertz introduces #1 Club 

Gold

Chrysler Corporation 

acquires Dollar & Thrifty

1995
Hertz introduces 

NeverLost®, the 

first onboard 

navigational 

system

1996
Hertz launches 

Hertz Local 

Edition®

1997
Dollar Thrifty 

Automotive 

Group Inc. 

(DTG) is 

formed

2001
Hertz 

launches 

Prestige 

Collection

2013
Dollar 

expands 

corporate-

owned 

locations into 

Europe

2021
Hertz expands fleet 

to EV, electrifying 6% 

of overall fleet

2019
Hertz #1 in Rental 

Car Customer 

Satisfaction by J.D. 

Power. Hertz 

Launches Trucks 

(Delivery)

2016
Hertz introduces 

Hertz Ultimate 

Choice®

2012
Hertz Global Holding, Inc. 

acquires Dollar Thrifty 

Automotive Group, Inc. 

2015
Hertz opens new 

worldwide 

headquarters in 

Estero, FL

1998
Hertz opens 

worldwide 

headquarters in 

Park Ridge, NJ

1955
Hertz reaches 1,000 

locations worldwide
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Hertz and State of Georgia 

1. Under contract since 2013

2. Two contracts

ÁCapitol Hill /Airport 

Å Capitol Hill Hours of Operation: 
Mon-Fri 8:00AM-5:00PM, Sat-
Sun closed

ÁOff Airport location

Å Numerous locations around the 
State to support the needs of our 
State customers. 

3. Information on rates can be provided by 

the State Procurement office
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Services provided under Statewide Contract

ÁVarity of vehicle classes provided 

ÁDirect bill options 

ÁDiscount code for agency to track volume and 

make reservations 

ÁSpecial needs (12 pass vans and other large 

group requests)

ÁRental car pricing Nationwide 

ÁLoyalty enrollment that offers expeditated 

services at locations

ÁNo underage fee for renters 18 and up on 

business rentals
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Who can you contact:

Å Nadika Perera- Key Account Manager Government Sales

Nadika.Perera@hertz.com

239-301-7635

Å Michael DeRosa - Sr. Director Strategic Sales, Government

mderosa@hertz.com

703-661-8322 EXT 26

Å Niki Webb - ASR Government Sector

jwebb@hertz.com

mailto:Nadika.Perera@hertz.com
mailto:mderosa@hertz.com
mailto:jwebb@hertz.com


Vendor: Enterprise Car Rental 
     Heather Collins 

Statewide Contracts

Showcase of Vendors
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Agenda 
 
 Overview of EM 
 Benefits of the Program 

Enterprise | 
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+



At A Glance

ENTERPRISE Mobility

!a9wL/!Ω{

9TH LARGEST
PRIVATE COMPANY

according to Forbes

INVESTMENT-GRADE

ONLY U.S.

CAR RENTAL
 COMPANY

55

includes Enterprise 
Fleet Management

includes Enterprise 
Fleet Management

* Enterprise Holdings, Inc., through its global network of independent subsidiaries and franchises, is a leading provider of mobility solutions including car rental, fleet management, carsharing, vanpooling, truck rental, luxury rental, retail car sales and vehicle subscription, as well as travel 
management and other transportation technology services and solutions, to make travel easier and more convenient for customers. Enterprise Holdings, Inc. owns the Enterprise Rent-A-Car, National Car Rental, Alamo, and Enterprise Holdings brands, which are operated through a global network 
ƻŦ ƛƴŘŜǇŜƴŘŜƴǘ ǎǳōǎƛŘƛŀǊƛŜǎ ŀƴŘ ŦǊŀƴŎƘƛǎŜǎΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ 9ƴǘŜǊǇǊƛǎŜ IƻƭŘƛƴƎǎΣ LƴŎΦΩǎ ŀŦŦƛƭƛŀǘŜΣ 9ƴǘŜǊǇǊƛǎŜ CƭŜŜǘ aŀƴŀƎŜƳŜƴǘΣ InŎΦΣ ƻǇŜǊŀǘŜǎ ŀ ŦƭŜŜǘ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƭŜŀǎƛƴƎ ōǳǎƛƴŜǎǎ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ ŀƴŘ 9ƴǘŜǊǇǊƛǎŜ CƭŜŜǘ aŀƴŀƎŜƳŜƴǘΣ LƴŎΦΩǎ ǎǳōǎƛŘƛŀǊȅ operates a similar business in Canada.

*

Includes franchises

225+ 
Locations in 
Georgia to 
serve the 
State of 
Georgia 



ñTake care of 
customers and 
employees first, 
and everything 
else will follow.ò 

Jackôs founding philosophy: 

Founding Values Drive Us

56



CUSTOMER 
EXPERIENCE

IŜǊŜ ŀǊŜ ǎƻƳŜ ƻŦ ǘƘŜ Ƴŀƴȅ ǿŀȅǎ ǿŜΩǊŜ ǿƻǊƪƛƴƎ ǘƻ 
design, deliver and enhance mobility for everyone. 

Our Loyalty 
Programs 
& Promise

Balancing 
High-Touch & 

High-Tech

Delivering 
Frictionless 
Experiences

Complete Clean 
Pledge

Complete 
Customer 

Satisfaction
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Honoring Our 
Duty of Care
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Both Car and 
Truck 
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Other Opportunities 


