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	Please reference these general guidelines and tips for conducting supplier debriefing sessions. In the event of any conflict between these guidelines and the Georgia Procurement Manual (GPM), the GPM shall govern.
	
	

	
	
	
	
	
	
	

	



1. Purpose. The purpose of a supplier debriefing is to share information about the evaluation and award process. Suppliers can benefit from supplier debriefings by enhancing their understanding of the procurement process and gaining insights to improve the competitiveness of their responses to future solicitations. The supplier debriefing is not an adversarial proceeding and may not be used to challenge the state entity’s selection and award process.

2. Scope and Application. The supplier debriefing process is available, upon request, to any supplier who submitted an unsuccessful response to a competitive solicitation resulting in contract award valued at $250,000 or more. The supplier debriefing process is not applicable to Requests for Information, sole source notices, or consortia notices. The general scope of the supplier debriefing may include an overview of the solicitation process, the selection criteria, the unsuccessful supplier’s evaluation results and the strengths and weaknesses of the unsuccessful supplier’s response. The debriefing shall not include point-by-point comparisons of the debriefed supplier’s response with those of other participating suppliers. The state entity, at its discretion, may also solicit feedback from the unsuccessful supplier regarding the procurement process. 

3. Conducting Debriefing Sessions. Whenever possible, the Issuing Officer should schedule the supplier debriefing session to occur within thirty (30) days of the supplier’s request. Debriefings may be in-person, via phone or virtual meeting. More information is included in GPM Section 6.6 Supplier Debriefing Process.

4. Preparation. The Issuing Officer should review relevant evaluation materials for the requesting supplier in advance of the meeting. For additional tips, please review the remainder of these guidelines.

5. Documentation. Documentation of the supplier debriefing should be maintained by the state entity as part of the procurement files. The Issuing Officer may use SPD-AP015 Supplier Debriefing Record Template or other resource.



6. General Tips for Conducting Supplier Debrief Sessions. When preparing for the supplier debrief session, consider the following tips:
· If the debriefing is a face-to-face meeting, then establish the rules up front. Make it clear that the reason for the meeting is to explain the evaluation process and why the Supplier was unsuccessful.

· Establish an agenda that has been approved by your leadership (APO, CUPO or SPD Leadership as applicable).

· Take time to explain the RFX evaluation process. Many times, the Supplier is not familiar with the state procurement process or does not appreciate the rigor involved with ensuring the process is thorough.

· Only discuss the bid/proposal made by the unsuccessful Supplier. DO NOT make comparisons between it and the winning bid/proposal.

· Only refer to the evaluation criteria listed in the RFQ/RFP. DO NOT make comments on matters unrelated to the RFQ/RFP criteria.

· For RFPs, use the evaluation spreadsheet that lists the scores for the unsuccessful Supplier. Emphasize the weakness of the proposal as per the score. You may state, for example, “Out of a total of 50 points …your proposal scored 25.” Do not provide scores for any other specific proposals.

· Explain where the unsuccessful proposal ranked in the final evaluation, but not in relationship to any other specific proposals. Say only that “Out of five proposals, yours ranked third (or fourth, etc.).” Do not mention the names of the other Suppliers.

· Point out the strengths of the Supplier’s bid/proposal and acknowledge where the Supplier met requirements or performed well.

· Provide advice on how the Supplier can improve their scoring in future proposal submissions.  If the supplier failed a mandatory or was otherwise disqualified, address how to avoid a similar situation in the future.

· Confirm at the end of the session that the Supplier is satisfied with the debriefing.

· Ask for feedback on the State’s procurement process and areas that might be improved.

7. Suggestions for Suppliers. As the purpose of the supplier debriefing is educational, suppliers may be seeking suggestions to improve competitiveness. 

· Encourage suppliers to thoroughly review the RFQ/RFP documents. Also, suppliers should check back frequently to view any changes to the documents.

· Encourage suppliers to participate in the Question & Answer session allotted during the RFQ/RFP. Review the solicitation to identify the submission deadline and instructions for submitting. If requirements or instructions are not clear, please submit a question to the issuing officer.  Review other suppliers’ questions and the State’s responses.

· Encourage suppliers to attend the Bidders/Offerors’ Conference, if available. This is a great way to receive additional information and also share questions.

· Encourage suppliers to participate in DOAS Supplier Training. It is free and available to anyone. To get started, access the DOAS website. 

· Advise suppliers to verify the bid/proposal submissions deadline and not to wait until the last minute to submit bid. For electronic submission, large files may take time to upload.  Internet speeds or other website traffic may impact response time. Allowing sufficient time for bid submission will reduce stress and the likelihood of mistakes or failing to meet the submission deadline.

· Experiencing technical issues with the electronic bidding tool? For GA@WORK Marketplace, contact SPD for support: procurementhelp@doas.ga.gov or 404-657-6000.

· Encourage suppliers to keep their contact information and NIGP code selection up to date in GA@WORK Marketplace for Suppliers to ensure they receive appropriate notification.  

· Stay abreast of market changes, and NEVER give up. Take advantage of public information, including similar procurements that may have been conducted on the Georgia Procurement Registry. View the Notice of Award to see the awarded pricing offered by other competitors.
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