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Program Overview
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Flexible Benefits Premium Tool

Payment 

Processing
Reporting Reconciliation

5

Improve the Flexible Benefits premium payment process through a more streamlined and efficient online tool. 
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Phased Roll-Out
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Phase Entity 
Transition 
Time

Entity Counts

Phase 1
Early Adopters

Pilot
Oct. ’22

16 entities

(~15,400 ee’s)

Phase 2A

SAO TeamWorks

DOAS Fiscal and SAO Shared 
Services confirms payments on 
behalf of entities

Feb. ’23
77 entities

(~44,300 ee’s)

Phase 2B SAO TeamWorks

Reconciliation live, and entities are 
self-managing

May ’23
77 entities

(~44,300 ee’s)

Phase 3 Select Hybrid/Manual July ’23
133 entities

(~22,500 ee’s)

Phase 4
All Remaining 

Sep. ‘23
1 entity

(~12,200 ee’s)

223 
Entities

94,500
Eligible Employees



Early Adopters

▪ 16 entities participated - first phase

▪ Approximately 80 users

▪ Lessons learned:

❑ Intuitive

❑ Document process changes

❑ Allow payments higher than invoiced amount

Phased Roll-Out
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SAO TeamWorks

Phased Roll-Out 

▪ Strong partnership 

▪ Consistency in payment methods

▪ DOAS Fiscal and SAO Shared Services 

❑ Confirm payments 

❑ Gather data to ramp up engagement
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Reconciliation Report
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▪ Monthly process to review reports

▪ Requirements defined

▪ Configuration and testing - January through March

▪ Start with the SAO TeamWorks entities using their April 

deductions for the May invoice

▪ Roll out to entities that provide payroll deduction data to Alight



Dec Jan Feb Mar Apr May June July Aug Sept

2022 2023

Timeline

Fiscal/Shared 
Services begins 

managing payments 
for 

TeamWorks entities

Phase 2B: Reconciliation is 
live and TeamWorks Entities 
are self-managing/using the 

tool Mid-May

All entities 
using new 

tool

DOAS Website page 
live date

Reconciliation 
Overview 

5/22

TeamWorks Entity Users Training

Overpayment 
Functionality 

Development/
Testing

1/31/2023

TeamWorks
Entities ‘live’ 

with Feb invoice
2/21/2023

Reconciliation 
Requirements
12/16/2022

Reconciliation Configuration and Testing
January 2023 – March 2023

Reconciliation reporting live
Q3/Q4 2023
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GaBreeze Flexible Benefits Premium tool support

1-844-967-5533

8 a.m. – 5 p.m. M - F

www.GaBreeze.ga.gov

flex.emailsupport@doas.ga.gov
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http://www.gabreeze.ga.gov/


Human Resources Administration
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