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HRA Presents

New-Hire 
Orientation Video 
Series to assist you 

with your new  
employee training 
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The New-Hire Orientation Video Series

Welcome to the 
State and State 

goals

Government 
Structure, Culture, 

Values, training 
and  compliance

Health, Pharmacy, 
and Wellness 

Options, Coverage, 
and Enrollment

Flexible Benefits 
Options, Coverage, 

Enrollment, and 
Total Rewards

Employees’ 
Retirement Options, 
Contributions, and 

Enrollment

Teachers 
Retirement Options, 
Contributions, and 

Enrollment

C
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The New-Hire Orientation Training 
Supplemental Documentation
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The New-Hire Orientation 
Training Videos - Goals
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• Standardize orientation 
content for executive branch 
employees for common items

• Reduce the costs/resources 
from agencies individually to 
explain the same content 
repeatedly

• Make the orientation material 
available from anywhere at 
anytime 

C



The New-Hire Orientation Training Videos - Goals
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Cost Savings to the 
State of $432,000

Time Saving to HR 
Professionals of 

4,800 Hours

Accurate Information 
Provided by SMEs

Standard Information 
Available Online and 

In Person

Cost of the Video 
$50,000

C
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Enterprise Meetings

Creating the Videos – Initial Work

• Meetings with HRDs to determine needs and 
propose solutions

• Meetings with DOAS and OPB to determine 
budget

• Meeting with DOAS Legal Department to 
determine approach

Once approach was determined:
• Meetings with DOL to determine next steps
• Meetings with DOL to determine budget
• Meeting with DOL to determine tasks
• Development of MOU between DOL and DOAS

Meetings with DOL

C
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Enterprise meetings to 
decide on approach 

Representatives from 
benefits Departments 

wrote content

Representatives from 
benefits departments and 

GPB wrote script

Creating the Videos - Process

Test shoot designed to 
practice in studio, with 
actors, and equipment

Video shooting with 
representatives editing the 

shooting

Editing the video (cutting 
bloopers, etc.)



Enterprise 
Participants

10

• Sharon Carter (DOAS)
• Autumn Cole (DOAS)
• Sonja Willis (DOAS)

C
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The Actors
(Images by Daniel Delgado)

Tony Harris
(Emmy Award Winning 

Journalist)

Beth Pilgreen
Houghton Talent



Participants
Department of Labor

• Paul Cornwall (Producer/Distance Learning 
Center)

• Ashley Howard (Director of Training and Staff 
Development)

• Nicole Long (Human Resources Director)

The Participants

Department of Community Health
• Lekeisha Johnson (Deputy Chief, SHBP)
• Dianne Patterson (Sr. Manager, Eligibility and 

Benefits Administration)
• Jeffery Rickman (Exec. Director State Health 

Benefit Plan)
• Chas Strong (Director of Communications)
• Kaleema Thomas (Program Manager)
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Employees’ Retirement System of 
Georgia

• Jamie Lanson (Communication 
Specialist)

• Jim Potvin (Executive Director)
• Angie Surface (Deputy Director)
• Danielle Templeton 

(Communications Director)

Teachers Retirement System
• Winston Buckley (Director of 

Communications and Outreach)
• Sonya Kinley (Human Resources 

Director)
• Anita Vichare (Communications 

Specialist)

The Participants
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Georgia Public Broadcasting 
• Ashley Mengwasser (Host, Writer, 

and Executive Producer)
• Kathryn Maughon (Assistant)
• Mimi Ricks (Director of Studio 

Relations and Special 
Productions)

Department of Administrative 
Services (DOAS)

• Mirna Barker (Director of 
Enterprise Learning)

• Carla Gracen (Director of 
Compensation and Benefits)

• Al Howell (Deputy Commissioner)
• Bo McDaniel (Director of Talent 

Management/Policy and 
Compliance)

• Leneequa Morris (Benefits 
Manager)

• Carla Murphy (Director of 
Communications and Marketing)
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Next Steps

Download 
Files

Links
SCORM

• Create a web page on the DOAS website
• Place videos and supplemental documentation 

on webpage
• Allow download of videos in MP4 and SCORM 

formats
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Questions
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