
Office of Fleet Management

Bobby Arrington
New Fleet Managers 

Vehicle Acquisitions/MV1s/APD

Fleet Day - 2023 



Agenda

• Holman Insights Dashboard 
• VR’s using same vendor
• Missing VR Data (Vendor Order Sheet/BOR Approval/ TCSG Approval)
• Team Georgia Marketplace (http://doas.ga.gov/state-purchasing/team-georgia-

marketplace)
• Compliance Issues (underutilized vehicle/no fueled vehicle/no maintenance 

vehicles)
• Justification questions on vehicle request
• Checklist for vehicle request and vehicle transfers
• Approval Workflow
• Asset Creation Form
• MV1 Form
• APD Form

http://doas.ga.gov/state-purchasing/team-georgia-makretplace
http://doas.ga.gov/state-purchasing/team-georgia-makretplace


Holman Insights Dashboard



Vehicle Request-Replacement Page 1



Vehicle Request-Replacement Page 2



Vehicle Request REPLACEMENT 
VR Line with Justification Questions



Vehicle Request-Addition Page 1



Vehicle Request-Addition Page 2



Vehicle Request ADDITIONAL VR Line with Justification 
Questions



Approval Workflow


Approval Workflow
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Greetings (Joe),

According to Policy 10 section 5.1.2 – Replacement Motor Vehicle Request

For each replacement vehicle requested, agencies shall demonstrate the following: 

o The motor vehicle was totaled.
o No current motor vehicles are available to be reassigned based on the minimum utilization standard of 25% of the median miles driven by asset type per state entity as 

determined by OFM.
o The replacement motor vehicle will be "like kind" to the degree possible. If not, written justification outlining the need to meet new operating requirements must be 

submitted to OFM for approval.
o All active agency motor vehicles will have current fuel and maintenance recorded in the Fleet Management Database at the time of the request; and,
o The replacement motor vehicle meets the replacement criteria established each budget cycle as determined by OFM, with input provided by OPB. Criteria will be based 

upon the total cost of ownership exceeding the current book value of the motor vehicle.

You have selected “Vehicle Replacement” for your vehicle request type. The replacement vehicle is required to be selected from your state entity’s Replacement Cycle 
Analysis that is found on the Fleet TCO Dashboard unless the vehicle has been totaled. If the vehicle selected for replacement is NOT listed on the Replacement Cycle Analysis 
(i.e. the vehicle has been totaled), please provide an explanation. 

We have identified (18) vehicles on the underutilized list of which (10) vehicles are of “like kind”. Please provide a written justification outlining why the vehicles on the 
underutilized list cannot be used in lieu of this replacement transfer vehicle request. 

If the new vehicle selected in this request is not the same vehicle type as the vehicle you are replacing  (i.e. “like kind”), a written justification outlining the need to meet new 
operating requirements is required. 

As of today, there are (6) vehicles that have not fueled in the last 90 days, and (6) vehicles without a maintenance event in the last 12 months. 

Thank You,

Office of Fleet Management

Checklist for Additonal/REPLACEMENT Vehicle Request

http://doas.ga.gov/fleet-management/fleet-tco-dashboard


Fleet TCO Dashboard



How to determine fleet 
measures

Underutilized vehicles  The Underutilized Vehicle Analysis looks at miles driven information 
over 3 years to determine whether or not vehicles are underutilized.  A three-year time 

frame was selected in order to “iron out” any unusual usage situations that might occur with 
an agency’s needs or mission.  The current analysis posted to the dashboard reviewed miles 
driven data from FY21, FY22, and FY23.  A vehicle is considered underutilized if it drove less 

than 25% of the median miles driven per vehicle type.

Replacement Vehicles  The Replacement Cycle Analysis looks at your vehicles’ total cost of 
ownership in relation to their book values. For this analysis, Total Cost of Ownership (TCO) = 
lifetime depreciation amount PLUS maintenance expenses over the two previous complete 
fiscal years (FY22 & FY23). A vehicle is an ideal candidate for replacement when its TCO is 

greater than its book value.

Vehicles without maintenance in the last 12 months  Run the SOG MAINT report found inside 
Holman Insights’ Reporting Hub.  There is a column with Y for Yes for vehicles that had a 
maintenance event over the last 12 months from the day the report is run.  Any type of 
maintenance activity recorded in Holman Insights will count as a maintenance event.
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  Vehicle Transfers

 Agencies wanting to acquire vehicle transfers offered through DOAS Surplus Property, must 
comply with Policy 10 requirements.

 We have a checklist for replacement vehicle transfer and additional vehicle transfer.



According to Policy 10 section 5.1.2 – Replacement Motor Vehicle Request for each replacement vehicle requested, 
agencies shall demonstrate the following: 

 The motor vehicle was totaled.
 No current motor vehicles are available to be reassigned based on the minimum utilization standard of 25% of the median miles 

driven by asset type per state entity as determined by OFM.
 The replacement motor vehicle will be "like kind" to the degree possible. If not, written justification outlining the need to meet 

new operating requirements must be submitted to OFM for approval.
 All active agency motor vehicles will have current fuel and maintenance recorded in the Fleet Management Database at the 

time of the request; and,
 The replacement motor vehicle meets the replacement criteria established each budget cycle as determined by OFM, with input 

provided by OPB. Criteria will be based upon the total cost of ownership exceeding the current book value of the motor vehicle.

Please identify the vehicle from your current fleet that is going to be replaced. This vehicle is required to be selected from your state 
entity’s Replacement Cycle Analysis that is found on the Fleet TCO Dashboard unless the vehicle has been totaled. If the vehicle 
selected for replacement is NOT listed on the Replacement Cycle Analysis (i.e. the vehicle has been totaled), please provide an 

explanation. 

We have identified (18) vehicles on the underutilized list of which (10) vehicles are of “like kind”. 
Please provide a written justification outlining why the vehicles on the underutilized list cannot be 
used in lieu of this replacement transfer vehicle request. 

If the vehicle selected in this transfer request is not the same vehicle type as the vehicle you are 
replacing  (i.e. “like kind”), a written justification outlining the need to meet new operating 
requirements is required. 

As of today, there are (6) vehicles that have not fueled in the last 90 days, and (6) vehicles without a 
maintenance event in the last 12 months. 

Checklist for TRANSFER of REPLACEMENT Vehicle



Checklist for TRANSFER of ADDITIONAL Vehicle

1. Does the vehicle(s) requested for transfer or donation qualify under the Vehicle Acquisition Matrix found in Policy 10 Appendix A?

A: The vehicle(s) in your request do not qualify under the Vehicle Acquisition Matrix found in Policy 10 Appendix A. You may request an 
exemption form from OFM if you desire. 

Thank You,

Office of Fleet Management

 The Request for Exemption is: APPROVED

Exemption Form is attached

2. This is an Additional Vehicle Transfer request. 

A: According to Policy 10 section 5.1.1 – Additional Motor Vehicle Requests. For each new motor vehicle requested, agencies shall 
demonstrate the following:

The new motor vehicles are for additional staff or new program/unit.

 The new motor vehicles will be utilized a minimum of 25% of the median miles driven by asset type, per state entity 
as determined by OFM; and,

All active agency vehicles will have current fuel and maintenance recorded in the Fleet Management Database. 

Please identify if the vehicle is for additional staff or a new program /unit. Also, confirm that the new vehicle(s) will be 
utilized a minimum of 25% of the median miles driven by asset type, per state entity as determined by OFM. 

As of today, we have identified (18) vehicles on the underutilized list of which (10) vehicles are of “like kind”. Please 
provide a written justification outlining why the vehicles on the underutilized list cannot be used in lieu of this 
replacement transfer vehicle request. 

Additionally, there are (6) vehicles that have not fueled in the last 90 days, and (6) vehicles without a maintenance 
event in the last 12 months. Please provide a written justification outlining the rationale for non-compliance with fuel 
and/or maintenance.



MV1 Form



APD Pending Completion
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Contact info:

Bobby Arrington
Phone: 404-657-6908
Email: Bobby.Arrington@doas.ga.gov



State Purchasing Division
 
 

Fleet Day - 2023  



Welcome!       

Georgia Department of Administrative 
Services

Dr. Carl A. Hall, Esq.
Group Manager, Contract 

Management & 
Marketing

Carl.hall@doas.ga.gov 
 

PRESENTERS

Ms. Emily Harris
Contract Management 

Specialist
Emily.harris@doas.ga.gov 

 



Agenda
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Introductions

• Fleet Statewide Contracts
• Review: Vehicle Availability Matrix

• Supply Chain Disruption (Impact on Auto 
Industry)

• Interim Modified Vehicle Ordering Process
• Administrative Vehicles SWC

Session Topics



FLEET 
STATEWIDE CONTRACTS

Contract Number Contract Title

99999-SPD-ES40199373  Administrative Vehicles   

99999-001-SPD0000183  Police Pursuit and Special Vehicles

99999-SPD-SPD0000212 Public Mass Transit and Transportation Related Vehicles

99999-SPD-SWL20200630 School Buses with Related Accessories, Supplies, Parts, and Services

99999-SPD-SPD0000155 Truck Chassis and Bodies

99999-SPD-ES40199376LS Open & Closed Vehicle Leasing

99999-SPD-ES40199376BS Bus Rentals

99999-SPD-SWL20201105 Customized Fleet Supply Chain & Parts Inventory Management

99999-001-SPD0000122  AMIGI (Auto Mfg in GA)

99999-001-SPD0000203  New Tires & Retread Tires 

99999-001-SPD0000201-0002  Auto Parts (Just-In-Time)

 Denotes Highly Utilized SWC



AUTOMOBILES MANUFACTURED IN GEORGIA INITIATIVE (AMIGI)
   Convenience Statewide Contract         #99999‐001‐SPD0000122
                Effective Date: 07/01/2015         Current Term Expires: 6/30/2025
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This contract was specifically created to work with Georgia-based automobile 
manufacturers.  KIA is the only eligible manufacturer to date.  Around the 
state, 13 authorized AMIGI dealers are active for use with this contract.  

Using only the list of authorized AMIGI dealers:

• Find the vehicle you want to purchase
• Obtain 3 written quotes
• Issue your purchase order

Remember that your 3 quotes and the vehicle(s) you purchase must be obtained 
from the list of authorized AMIGI dealers.  You must also follow the Ordering 
Instructions (located on the Information Sheet), which can be found in Team 
Georgia Marketplace on the Supplier’s Contract Summary Page under 
Attachments.  There you will also find the list of authorized AMIGI dealers.

Pricing is established at the time of purchase.

https://solutions.sciquest.com/apps/Router/Login?OrgName=Georgia
https://solutions.sciquest.com/apps/Router/Login?OrgName=Georgia


Public Mass Transit Vehicles and Related Options, Equipment, & Accessories
Mandatory Statewide Contract       #Required 99999-SPD-SPD0000212

Effective Date: 07/01/2023       Current Term Expires: 6/30/2025
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Category  Awarded Suppliers  

Category 1: Coach Buses (FTA/Non-FTA) Motor Coach Industries, Inc.                              ABC Bus, Inc.

Category 2: Transit Buses (FTA/Non-FTA)
Creative Bus Sales, Inc.                                 New Flyer America, Inc.
Proterra Operating Company, Inc.                    ABC Bus, Inc
Hometown Manufacturing, Inc

Category 3: Trolley Buses (FTA/Non-FTA) Hometown Manufacturing, Inc.

Category 4: Light Duty Cut Away Buses 
(FTA/Non-FTA)

Creative Bus Sales, Inc                                      ABC Bus, Inc.
The Bus Center Atlanta, LLC                          Classic Bus Sales
Coach & Equipment Bus Sales, Inc.
Transportation Equipment Sales Corporation (TESCO)

Category 5: Medium Duty Cut Away Buses (FTA/Non-
FTA)

ABC Bus, Inc.                                                Creative Bus Sales, Inc.
The Bus Center Atlanta, LLC          Coach & Equipment Bus Sales, Inc.
Transportation Equipment Sales Corporation (TESCO)

Category 6: OEM Mobility Vans (Non-FTA) Creative Bus Sales, Inc                          The Bus Center Atlanta, LLC
Transportation Equipment Sales Corporation (TESCO)

Category 7: Other Mobility Vans (FTA/Non-FTA) ABC Bus, Inc.                                          The Bus Center Atlanta, LLC
Creative Bus Sales, Inc.                        Master’s Transportation, Inc



Vehicle Availability Matrix – Admin Vehicles



Vehicle Availability Matrix – Admin Vehicles



Where to Locate
Vehicle Availability Matrix

https://doas.ga.gov/state-purchasing/statewide-contracts

https://doas.ga.gov/state-purchasing/statewide-contracts


Market Updates
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Supply Chain Disruptions
• Microchip and Steel shortages

UAW Strike
• GM is withholding price updates
• Ford Explorer and Police Utility Vehicle factory on strike
• GM and Stellantis have several parts factories on strike

Inflation
Driven by shortages and overall market trends



Interim Modified Vehicle Ordering Process
Applies to the Administrative Vehicles SWC - Only) 99999-SPD-ES40199373

Use Statewide Contract 
Awarded Suppliers

99999-SPD-ES40199373

Retrieve documentation 
from suppliers of 

inability to fulfill orders.

Submit a request to use 
the Interim Modified 

Vehicle Ordering Process 

If approved, reach out to 
any vendor(s) not 
awarded for this 

category to get a quote.

Select the best option 
from supplier responses 

based on price and 
delivery time.

Fill out Interim Modified 
Vehicle Ordering Process 
form and provide quote 

from supplier.
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Effective Date: July 11, 2022

State Entities are required to utilize the mandatory statewide contract to purchase vehicles. Awarded suppliers within each vehicle class/category must be 
used to purchase the vehicle desired by the Entity.



1. Retrieve documentation from suppliers of 
inability to fulfill orders.
 Suppliers in the awarded vehicle class/category have up to ten (10) business days to 

commit in writing their ability to fulfill orders received by Entity. If the awarded supplier 
cannot commit to fulfill orders received by the Entity Buyer within the ten (10) 
business day window, the Entity Buyer must receive written documentation that the 
order cannot be fulfilled.

 Documentation you will need: 
- Proof that the supplier in the awarded vehicle class/category was contacted and 

provided an opportunity to respond.
- Documentation from the awarded supplier indicating it could not fulfill the order.

- Most often provided as an email

33



2. Submit a request to use the Interim Modified 
Vehicle Ordering Process 
 After the Entity has received documentation from the awarded supplier that the order 

cannot be fulfilled, the Entity can submit a Request to Utilize the Modified Vehicle 
Ordering Process Form to Contract Management at 
contract.management@doas.ga.gov requesting the ability to submit orders to any of 
the other statewide contract vehicle suppliers who were not in the awarded vehicle 
class/category to determine if they have available inventory 

- A list of awarded and non-awarded statewide contract suppliers by vehicle 
class/category is included on the Modified Vehicle Ordering Process Form).

A request must include the following:
- Proof that the supplier in the awarded vehicle class/category was contacted and 

provided an opportunity to respond.
- Documentation from the awarded supplier indicating it could not fulfill the order.

34



3. If approved, reach out to any vendor(s) not 
awarded for this category to get a quote.

 If the request is approved by Contract Management, the Entity must 
then reach out to all the non-awarded statewide contract vehicle 
suppliers within the vehicle class/category to determine if they have 
available inventory to meet Entity needs. The non-awarded vehicle 
statewide contract suppliers can choose to respond to Entity request 
and offer to provide a vehicle at either the current awarded SWC price 
or provide their best available price

35



4. Select the best alternative and submit form 

 Decision to be based on pricing and time of delivery.
 Fill out Interim Modified Vehicle Ordering Process form and provide quote from 

supplier.

Additional Requirements to Know:
 This process change is effective beginning July 11, 2022 and will remain in effect until 

the State Purchasing Division determines the change is no longer needed.
 State Entities are required to utilize the mandatory statewide contract to purchase 

vehicles. Awarded suppliers within each vehicle class/category must be used to 
purchase the vehicle desired by the Entity. 
 This process may be utilized by all Authorized Users provided its local laws, rules, 

and regulations allow.

36
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STATE PURCHASING CONTACT

Clarence Ingram – Deputy State Purchasing Officer 
clarence.ingram@doas.ga.gov 

Dr. Carl Hall – Manager, Contract Management & Marketing 
carl.hall@doas.ga.gov 

Rick Beal – Group Category Manager, Goods
ricky.beal@doas.ga.gov 

Tetchjan Simpson – Group Category Manager – IT
tetchjan.simpsondoas.ga.gov 

Dr. Carol Kennedy-Sims – Group Category Manager – Services
Carol.kennedy-sims@doas.ga.gov

Emily Harris – Contract Management Specialist
Emily.harris@doas.ga.gov

mailto:clarence.ingram@doas.ga.gov
mailto:carl.hall@doas.ga.gov
mailto:ricky.beal@doas.ga.gov
mailto:clarence.ingram@doas.ga.gov
mailto:Carol.kennedy-sims@doas.ga.gov


Presenter: Lauren Tyson 

Title: Property Disposal Specialist 

Surplus Fleet Disposal



What is Surplus & Our Role

 Responsible for the disposal of all State-
owned personal property.

 Create the audit trail.

 Official Code of Georgia Annotated 
(O.C.G.A.) 50-5-140 through 50-5-146. 
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Disposal Methods for Fleet
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• Transfer (T) to GA State Agency 
• Direct Negotiated Sale (DNS) To Local Gov/ Nonprofits
• Vendor Return (V) to vendor

Redistribution

• Internet Sale (IS) to online auction sites
• Vendor Live Auction(T) to IAAI

Public Sale



Required Disposal Information

For Surplus to process a fleet disposal request, the following is 
required depending on disposal type. 
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Photos:
• Front Corner, shows front & 
      drivers' side 
• Back Corner, shows rear & 
     passenger side 
• Engine compartment
• Interior ( front & back)
• Other photos with  defects/damage

Proof of State ownership:
Always required regardless of 

disposal type.
• Title                                      

( must be in disposing agency name)

• Vehicle registration           
        Only 1985 or older. See DOR website.

• Certificate of origin
• Donation letter
• Purchase Order
• Legal document showing
      State ownership. 

Vehicle inspection 
form to list detailed 
condition of vehicle.

Email from insurance 
vendor listing claim 

info and pick up 
details. 



Description: Year, Make, Model, VIN
• Title or Proof of State ownership for 1987 older
• Keys

Transfer /IAAI (T)

• Description: Year, Make, Model, VIN/SN
• Title or Proof of State ownership for 1987 older
• Claims Number
• DOAS Risk/Insurance authorization email

Vendor 
Return(V)

• Description: Year, Make, Model, VIN/SN
• Photos
• Title or Proof of State ownership for 1987 older

Direct 
Negotiated 
Sale(DNS)

• Description: Year, Make, Model, VIN/SN
• Title or Proof of State ownership for 1987 older
• Photos
• Inspection Form

Internet Sale (IS)



Did you Sign Correctly? 

Instructions for completing title are 
found in Surplus Property Manuel 

section 13.5.
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1. Transferor (Seller’s) first line-               
Print Agency Name.*Must match 
name on Title Front
Transferor’s (Seller’s) Second line- 
Agency Authorized Rep signs.

2. Buyer Info- At time of pick up, fill in 
purchaser info (legal name, address, 
county, & date of sale). Please verify 
info with buyer.  *Name must match 
name on Bill of Sale

3. Buyer Signature- Print purchaser 
       name.  If sold to Company put 
       Buyer’s name “for Company”.   
      *Buyer must sign their own name.

DO NOT SIGN in x

2

3
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Surplus Submission Steps

Get DOAS Surplus 
required information.

Enter surplus request 
in AssetWorks with 
desired method and 

required attachments.



AssetWorks Example
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Method:
• Transfer
• Direct Negotiated Sale
• Internet Sale
• Vendor Return

Receiving Agency Section: 
• T to State
• DNS
• V

Property Location & Contact: 
Enter physical address of vehicle. 
Contact is person available for 
pickup. 



AssetWorks Example
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Click Save & Same to add a 2nd asset line to attach 
the title & inspection form.

Required Pictures
• Front Corner, shows front & drivers' side 
• Back Corner, shows rear & passenger side 
• Engine compartment
• Interior (front & back)
• Other photos with defects/damage
Required Docs
• Title (front & signed back)
• Vehicle Inspection form 

Miles



Surplus Timeline 
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Asset Works

Surplus receives requests 
and process.

(1-2 business days)

Email authorization T, & V
Email Notice for DNS & LA

Posts on Donee Site for 
Redistribution

 (5 business days)    
 

5 days to pay (DNS)
5 business days pick up

Post to auction for public sale 
(IS) 

(5-7 business days)

5 days to pay
 5 business days pick up

Average disposal time 10-22 business days



Property Pick-ups
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• All Bill of Sales should be signed and dated at 
pick up. Email: public.surplussales@doas.ga.gov 

• Transporters or Not Buyer: Original POA required.

• Do NOT copy Driver License on BOS. Verify only.

• Notify us immediately:
 If the physical state of the item has changed 

since it was submitted to surplus.
 Donee/Buyer says not as described.

• Buyer responsible for removal: Must pack & 
load.  *Written in program orientation and 
auction terms/conditions. 

• Partial pick ups: STRONGLY DISCOURAGED! If 
happens, Donee/buyer must initial by item 
removed, sign, and date. Agency schedule next 
pick up. 2-day limit. Once the remaining items 
have been removed the agency will email the 
completed Bill of Sale to Surplus. 

mailto:public.surplussales@doas.ga.gov
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Scheduler App



Need to know 
&

Review
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 State owned Fleet must be submitted to 
DOAS surplus for removal authorization or 
disposal. *Authorization can not be given 
after the removal.

 Do not handle Leased, Missing, Stolen, or 
abandoned public property. 

 Property is disposed of from your 
location. *IAAI excluded

 Must have all required info for Surplus to 
process request. Surplus may contact for 
missing info or clarification. *Check your 
attachments for accuracy.



Need to know 
&

Review

52

 Proof of State ownership for 
vehicles is always required 
regardless of disposal type.

 LEA: Confidential status 
must be removed from 
vehicle title before request 
submitted.

 Be available for customer 
questions, inspections, and pick 
up.

 Contact surplus for items not 
picked up.



Surplus Property
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PH: 404-657-8544
Option 1, 2, or 3

www.doas.ga.gov 

Click Surplus 
Property Surplus.Property@doas.ga.gov

DOASFedSur@doas.ga.gov

AssetWorks User Guide

Georgia Surplus 
Property Manual

Into to Surplus 
Property Video. 

Resources
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